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Suppliers

C-1

Suppliers

Establishment of partnerships with production partner companies

［Objective］

We maintain relationships of trust with our 
suppliers and learn from each other based on 
the awareness that our activities would be 
i m p o s s i b l e  t o  c a r r y  o u t  w i t h o u t  t h e i r 
cooperation and support.
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Purchasing and Procurement Policy
G i v i n g  c o n s i d e r a t i o n  t o  t h e  g l o b a l 

environment and local communities, we place 
v a l u e  o n  c o l l a b o r a t i v e  a n d  t r u s t i n g 
relationships with suppliers that are based on 
fair transactions. In addition, to strengthen the 
connection with suppliers in Japan and other 
countries , we implement supply - chain 
m a n a g e m e n t  a n d  m a i n t a i n  a c t i v e 
communications with suppliers so that we can 
grow up together.

When purchasing parts,  materials ,  or 
equipment, we follow Japanese and foreign 
laws and regulations as well as social codes 

and when select ing suppliers,  we make 
objective assessments based on indicators of 
qual i ty,  pr ice ,  del ivery,  environmental 
friendliness, and CSR activities in order to 
ensure fair and just market transactions. We 
also implement purchasing policies that place 
high priority on ensuring compliance and 
reducing environmental impact, including 
exchanging memorandums with our suppliers 
to cease any possible relations with antisocial 
groups ,  request ing that  they support 
restrictions on trade of conflict minerals, and 
recommending the use of reusable packaging 
to deliver parts and materials.

3.  Promotion of cost reduct ion ( VA/VE 
activities)
Reduce costs through ongoing cost reduction 
activities.
4. Stable supply of good-quality products by 
deadlines
Provide a stable supply of products of the 
specified quality by the deadline and follow 
appropriate change control procedures 
(suspension of production and changes in 
specifications).
5. Promotion of reduced lead times
Reduce lead time quickly and flexibly in 
response to market changes.

6. Stable management
Maintain healthy, stable business management 
for long-term transactions and disclose 
business policies and the management status.
7. Technical skills
Make steady efforts to improve skills and to 
create innovative technologies.
8. Information security
Protect confidential information obtained 
through transactions.
9. Promotion of the use of IT
Prepare IT environments and promote the use 
of IT.
10. Exclusion of anti-social groups
Do not do business with companies having 
relationships with anti-social groups.

Requests to suppliers
In order for HORIBA Group to fulfill its social 

responsibilities in business activities, carried 
out through the supply chain, we request that 
our suppliers abide by the following rules:

1 .  Compl iance  wi th  re levant  laws and 
regulations
Comply with laws, regulations, and social 
norms applicable in the countries and regions 
where suppliers engage in business.
2. Environmental considerations
Follow the HORIBA Group’s Green Procurement 
Guidelines to provide parts and materials 
having minimal environmental impact.

1. Partnerships
We shall build long-term relationships of trust with suppliers 
and aim to achieve harmonious relationships through 
mutual collaboration.

2. Fair and just market transactions
We shall strengthen the connection with suppliers in Japan 
and other countries; we shall choose suppliers by making 
objective assessments based on indicators of quality, price, 
delivery, environmental friendliness, and other factors to 
promote fair and just market transactions.

3. Environmental considerations
We shall establish Green Procurement Guidelines and 
promote purchasing of environmentally friendly parts and 
materials.

4. Information confidentiality
We shall not disclose information obtained through 
transactions to third parties without approval.

HORIBA Group Purchasing and
Procurement Policy
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Promotion of global procurement
To achieve high productivity, HORIBA Group 

companies in countries around the world work 
together to aim at parts standardization, joint 
purchasing, and quality improvement by 
applying common indicators. To ensure the 
export control mandated by the Foreign 
Exchange and Foreign Trade Act, export control 
committee members play a central role in 
establishing close cooperation with the export 
control division and providing periodic 
training. Thus we work to promote global 
procurement in compliance with relevant laws 
and regulations.

Green Procurement
We are promoting environmental load 

reducing production throughout all the product 
life cycle. To achieve this, Procurement Group 
must procure parts and materials which can 
reduce the effects on the environment. We 
str ive to  promote green procurement* 
primarily by revising as necessary our Green 
Procurement Guidelines, which we issued in 
2003, so that those guidelines meet statutory 
regulations and keep pace with social trends as 
well as by inviting our suppliers to briefing 
sessions and training programs and also giving 
priority to suppliers intent on pursuing 
environmental initiatives during purchasing.

Response to Issues on Conflict Minerals
HORIBA Group will correspond to issues on 

confl ict  minerals(*1)  with engaging in 
consultation with our suppliers and customers.

Green Procurement Guideline
The HORIBA Group asks our partner 

companies to comply with the below and meet 
the requirements of components, devices and 
materials which consist of the products 
HORIBA Group produces and sells.
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*1. In the United States, the SEC (Security and Exchange Commission) 
adopted a rule on disclosure requirement of conflict minerals (*2) to 
US-publicly traded corporations and foreign private securities issuers, 
in order to execute Section 1504 of Dodd-Frank Wall Street Reform and 
Consumer Protection Act in August, 2010, since a source of funds for 
armed groups and anti-government organizations has been formed by 
importing metals mined from the area.

*2. Conflict minerals (gold, tin, tantalum, tungsten)are minerals 
extracted from the Democratic Republic of the Congo or its adjoining 
countries.

Requirements 
for Procured 
Materials

The HORIBA Group requests a warranty stating 
that “banned substances” are not contained, 
or are contained at a concentration of less than 
the regulated value, in procured materials, 
except in cases where an exemption applies.

The HORIBA Group may request you to 
submit information as to whether “controlled 
substances” are included in procured materials.

Requirements 
to Partner 
Companies

The HORIBA Group may request you to 
construct an environment management 
system and/or a system to control chemical 
substances in products in factories and offices 
where products are developed, manufactured 
and sold.
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In 2013, we worked with production partner 
companies together with the following events:

・Quality lectures at HORIBA COLLEGE
・HORIBA product workshops
・Craftsmanship competition
・Improvement activity report sessions
・QC activity conferences

For example ,  at  the HORIBA product 
workshops, we showed our production partner 
companies the level of quality that is expected 
of HORIBA products by having them learn 
about HORIBA products and observe the 
products at our factories with their own eyes in 
order to allow them to see how the parts, which 
they supply us with, are used for the HORIBA 
products and what roles such parts play.

Thus we endeavor to raise both our own and 
their quality awareness, improve production 
sites and increase technological capabilities by 
establishing close cooperation and coordination 
between our suppliers and HORIBA through 
encouraging learning from one another.

W e  c o n s i d e r  s u p p l i e r s  a s  " p r o d u c t i o n 
cooperative partner companies" who can work 
a n d  g r o w  t o g e t h e r .  W e  m a i n t a i n  s t r o n g 
relationships with not only our material suppliers 
but also with our outsource assembly companies. 
We have created an organizat ion with our 
suppliers named the “HORIBA Group Production 
Partner Companies’ Association” for the HORIBA 
Group companies in Japan. We try to improve 
each other by adopting “Co-evolution, Harmony 
and Coexistence” as our motto.

Relations with Production & Assembly Partner Companies

Our business activities are carried out with the cooperation and support of all our suppliers, especially our partners who provide materials and 
parts required for product manufacturing. We work and aim to improve our technology with our suppliers based on the trust and contribution to 
society as a leading company.

Scene from a HORIBA factory tour (June 2013)
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