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HORIBA Medical shares his vision:

« Be the preferred partner in medical diagnostic solutions »
As President of HORIBA Medical, I will deploy the human, financial, organizational and 

technical resources required to:

• Put the customers and interested parties at the center of our concerns
• Guarantee the maintainability, the reliability of our products
• Guarantee the quality  of the results
• To ensure the safety of users and products

• Become one of the main leaders In Vitro Diagnostic  (IVD)
• Develop core competences
• Develop synergies
• Develop new fields of application

• Place prevention as a central concern of the professional risk
• Insure the health and safety of the collaborators
• Improve their working condition

• Control and reduce the significant environmental aspects
• Prevent potential environmental pollutions 
• Increase of energy saving

• Develop an agile organization 
• Pilot at the group level the implementation of new tools for managing operations
• Capitalize and transmit knowledge
• Ensure that legal and regulatory requirements are adhered to
• Continuously improve the company 
• Keep the efficiency of the quality management system QHSE

I delegate this mission to all directors and especially to the quality and regulatory affairs director and the 
human resources director.
I rely on the contribution of all staff to the daily improvement of our performance via the implementation 
of this policy.

Date:   April 25th, 2018        

Q H S E  P o l i c y

              Arnaud Pradel			                          Dr Jai Hakhu		          Christian Dubuc
Executive Vice-President	                           President	    	                 Executive Vice-President


