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Basis for Management—CSR Policy and Governance
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At HORIBA, Ltd., the Board of Auditors, 
wh ich  i s  compr i sed  o f  three  aud i tors 
(including two outside auditors), supervises 
and moni tors  the  bus iness  operat ions 
conducted by the Board of Directors. HORIBA’
s corporate governance system consists of the 
Board of Directors, whose roles include 
decision-making, supervision and monitoring 
of business management, together with the 
Board of Executive Directors, the Operations 
Committee, the Management Committee and 
the Corporate Officer (Executive Officer) 

System, which assist the Representative 
D i rec tor  and  Pres ident .  We have  a l so 
established an internal auditing division that 
exists independently of other divisions and is 
under the direct control of the Representative 
Director and President. The auditing division 
provides advice and guidance to ensure that 
business operations throughout all HORIBA 
group companies are conducted legally and 
fairly in accordance with laws, statutes, and 
company regulations.

In order to maintain proper internal 
controls, we have adopted the basic policies 
on the development of internal control 
systems as a means of ensuring that the tasks 
of directors and employees are executed 
appropriately and efficiently in compliance 
with the relevant laws and statutes. Based on 
such policies, we have developed our legal 
compliance and risk management systems.


