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Basic Personnel Management Policies
Working together with Our Stakeholders—Working together with Our Employees—Communication with Employees

Em
ployees

Basic Personnel Management Policies

Challenges always involve the risk of failure. If employees do not accept a 
challenge, they get no points in our evaluation system, even if they do not fail. 
If they accept a challenge, they receive a positive evaluation; and if their 
challenge brings them success, they will get extra points. We determine 
employee evaluations by how they attack their challenges.

Positive Evaluation System

We believe in disclosing all necessary company information and personnel rules 
to every employee. This policy ensures open competition and allows free 
communication between executives and employees, managers and staff, and 
among employees themselves. We also believe that all employees should have 
an equal chance and rewards in proportion to their contributions in a fair work 
environment.

Open & Fair

Information is not what you communicate to others, but what you share with 
others. We have designed communication systems to allow staff to express 
their opinions and make proposals instead of managers passing information to 
their staff in one-way communications.

Communication

Staying true to our company precept, “Joy and Fun,” we are making efforts to create an open and fair working environment where 
all HORIBA Group company employees may challenge themselves through their work.

To facilitate communication between executives 
and employees, buffet parties are hosted by the 
President and other executives for employees 
celebrating their birthdays each month (head 
office: once per month; Tokyo: four times per 
year; Nagoya: three times per year).


