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Title - Working together with Our Stakeholders—Working together with Our Employees—Eliminating Risk Factors

@ Results of Initiatives Implemented to Achieve Annual Goals (2) Risk Assessments

Risk Assessments

Results of Risk Assessment for 2011

We undertake risk assessments at different .
work sites by identifying the causes of work (High)—
accidents, traffic accidents, near accidents, and I HORIBA, Ltd.

risks identified during work site patrols as well V9o HORIBA Techno Service Co., Ltd.

I HORIBA Advanced Techno Co., Ltd.
HORIBA STEC, Co., Ltd.

as by analyzing risk factors under different
conditions—i.e., before installing new
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equipment or before making changes to any of
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the four production factors* Risk assessment \V; 0
results are grouped into five levels of risk (V is

the highest and I is the lowest), and based on 24 9 3 6
these results, we formulate measures to reduce |'—:"

risks, implement these measures and check Il

their effectiveness.
We unified risk assessment standards for 40 51 87

group companies in Japan and put into place a l

system that enables all employees to register [ .

and view risk assessment information in a

database accessible from the group network.
This helps employees obtain information on
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remaining risks in their own division and use

information from other divisions on disasters, (Low) I

| | | J
risks, and favorable improvements in their own 0 500 1000 1500 2000 2500

division. Number of risks

* Four production factors: man, machine, material, or method
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