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Title :  Basis for Management—HORIBA Corporate Philosophy

m Company Motto, Corporate Principle and Action Guidelines

~\
Company Motto Joy and Fun
= Infinite Growth toward a Great Future
Corporate Principle Contributing to the protection of the Global Environment and
Achieving Harmony between Human Society and Nature
Action Guidelines 1. Pursuing total customer satisfaction
2. Achieving the highest possible technical standards
3. Maintaining the spirit of challenge
4. Developing creativity
5. Promoting better communication
. J
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HORIBA's Company Motto:

Joy and Fun

HORIBA’s company motto originates from
the belief that if we take interest and pride in
the work that occupies most of the active time
in our lives, in the place where we spend the
large part if each day, then as a result our
satisfaction with life will increase, and we will
be able to enjoy our lives even more. Taking
interest and pride in our work leads us to “Joy
and Fun.”

Business Operation

We, at HORIBA, apply our most advanced
analytical technologies to provide highly
original analytical and measuring products
and equipment in such fields as engine
emissions, scientific analysis, industrial and
process control, environment monitoring,
semi-conductor process control, medical and
health-care, and biotechnology, thereby
contributing to the progress of science and
technology, improvement in the quality,
development and benefit of human health. We
are engaging in the new businesses for
derivative and peripheral products aim to
develop scientific technology and improve the
life of the community, while at the same time
minimizing the impact on the environment.

We strictly abide by all environmental
protection laws and regulations in our business
activities. In addition, all HORIBA group

companies are required to attain the highest
levels of quality for establishing, developing,
and maintaining environmental systems,
including implementing internal control
standards that minimize the impact that our
business activities have on the environment.

We strive to deliver higher value-added
products and services in the shortest possible
time to customers all over the world,
combining the functions and specialties of
development, production, sales, and services
from globally located points throughout the
world.

Furthermore, we aim to be the leader in the
global market in the fields and product
segments in which we operate, to meet all
customers’ needs consistently, and to
effectively maximize our limited resources
through a policy of selective investment.
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Customer Responsiveness

We maintain a philosophy of pursuing
technology to the ultimate degree in both the
fundamental and applied technology fields,
supplying products that continuously satisfy
customers’ requirements. We are committed to
offering top-quality, highly reliable products
and services with a consistent level of
excellence throughout the world. We are
obliged to observe the highest standards for
establishing, developing, and maintaining
quality control systems. To provide products
and services to customers in the fastest delivery
time possible, we have adopted the slogan
“Ultra-Quick Supplier” for all our activities. This
slogan encompasses not only production lead
times but also development, marketing and
sales, service, and control functions.

Responsibility to Shareholders
and Investors

Our basic policy is to calculate annual
dividends on an allocated rate of net income.
Important information regarding management
and business operations are fully disclosed on
a regular basis to shareholders and potential
investors. A timely responsive management
control system should be maintained by
HORIBA group companies to ensure that
company objectives are met, profit generated
and the information disclosed represents the
true performance of the company as well as its
management.

Employees

We are proud of the entrepreneurial spirit
that led to the creation of HORIBA group
companies. Each employee is made aware of
this heritage, and we actively encourage ideas
and innovations from individual employees.
HORIBA promotes an open and fair business
environment that allows all employees to
achieve their individual goals and maximize
their potential. To further each employee’s
personal and professional growth, we
encourage thinking from a global perspective
and have established a global personnel
development program and performance
evaluation system. We value employees who
challenge their personal abilities and recognize
their own accomplishments.
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® Code of Conduct

HORIBA has drawn the Code of Conduct that
encompasses the following eight articles, in
compliance with the company motto of “Joy
and Fun” and our HORIBA Corporate
Philosophy. Board members and employees of
HORIBA strictly observe them in order to
constantly be aware of our mission and role as
well as to pursue sustainable development into
the future as an international enterprise.

Our board members and employees value
this code, take initiative in practicing it as
Horibarians*, and commit to educating and
disseminating its content throughout the
corporation. Moreover, we will continue to
appreciate opinions from both inside and
outside the corporation, reflect them to
improve efficiency of internal systems and to
strengthen our corporate ethics. Should a
situation arise that is contrary to the code, we
shall promptly disclose accurate information,
ensure accountability, carry out an
investigation into the cause, and endeavor to
prevent a recurrence.

. We shall comply with all laws, regulations,

and social norms.

. We shall contribute to society by providing

excellent products and services.

. We shall engage in fair, transparent, and

free competition. We shall also maintain
sound, normal relationships with
governments.

. We shall respect our employees’

individuality and create safe, healthy, and
comfortable workplaces.

. We shall respect the opinions of our

stakeholders (interested parties).

. We shall make an active social contribution

as a good corporate citizen.

. We recognize that environmental initiatives

are essential to the existence of our
company, and we shall voluntarily commit
ourselves to them.

. We shall confront antisocial groups and

organizations that threaten the social order
and the safety of citizens, and we shall
absolutely reject any unlawful or
unjustified requests.

® Behavioral Criteria

We have formulated our Behavioral Criteria
as a means of putting our Code of Conduct into
effect in our corporate activities. This Code of
Conduct sets forth principles that HORIBA's
board members and employees are required to
follow when conducting corporate business.
These detailed Behavioral Criteria address
important matters and can be practices in our
day-to-day business activities.

* Horibarian
The common designation for all employees of the
HORIBA Group
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