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Atsushi Horiba becomes President & CEO

Acquires ABX S.A. 
(now HORIBA ABX S.A.S.) in France

Acquires automotive development 
test system business of Carl Schenck AG in Germany

"Joy and Fun" represents our desire to see all employees performing work that is rewarding 

and allows them to lead happy and fulfilling lives. We want our people to put "Joy" into 

their work through their own efforts by making the most of the time they spend in the 

workplace. To that end, the company provides places where employees can work with a 

sense of "Joy and Fun. " Furthermore, if employees do work with a sense of "Joy and Fun," 

their ability to generate ideas increases, their imagination expands, their efficiency also 

rises, and corporate value increases. This results in a "win-win" relationship for customers, 

shareholders, suppliers, and the society.

The cover of this annual report is filled with faces of 1,650 employees of the HORIBA 
Group. It reflects our firm belief that HORIBA’s corporate value is an aggregate of values 
of each individual employee.

Acquires Instruments S.A. 
(now HORIBA Jobin Yvon S.A.S.) in France
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Consolidated Operating Income (Fiscal 1976 to Fiscal 2008)

The HORIBA Motto: "Joy and Fun"

Launches “One Company Matrix Management”

Begins direct sales of 
automotive measurement 
instruments & systems
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[Fiscal 2008 Earnings Results]
For fiscal 2008 HORIBA reported lower sales and profits for the 

first time in seven years. Automotive Test Systems segment 

sales of emission measurement systems were favorable, thanks 

to increased investment by the automobile industry to develop 

new engines for enhanced fuel economy. The euro’s apprecia-

tion against the U.S. dollar in the first half of 2008 reduced 

profitability in the automotive development test systems (DTS) 

business and the Medical-Diagnostic Instruments & Systems 

segment. The Semiconductor Instruments & Systems segment 

recorded a large decline in profit following the sharp fall of 

capital investment in the semiconductor industry. In general, the 

deteriorating economy led to a slowdown in private-sector 

capital investment. New product launch delays in the Analytical 

Instruments & Systems segment resulted in lower sales and 

profits. As operating income and ordinary income declined, we 

also recorded a decline in net income despite recoding an 

extraordinary gain from reversing a provision for possible 

litigation losses. Despite the operating income decline, we 

raised the annual dividend to ¥44 per share, due to increased 

dividends from the group companies. HORIBA reported an 

increase in net income on a non-consolidated basis.
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Change of Fiscal Year-End
HORIBA changed its fiscal year-end from March 20 to December 31, 2006, effective from fiscal 
2006. As a result of the change, the following irregular fiscal periods have arisen: Fiscal 2006 
for HORIBA, Ltd. and HORIBA Advanced Techno Co., Ltd. comprises the 9 months and 11 
days from March 21, 2006 to December 31, 2006; and fiscal 2006 for HORIBA STEC, Co.,
Ltd. comprises the 9 months from April 1, 2006 to December 31, 2006. As the fiscal year-end 
of other consolidated subsidiaries was already December 31, the length of their fiscal periods 
remains unchanged at 12 months.

Disclaimer Regarding Future Plans and Forecasts
This annual report contains certain statements describing HORIBA's future plans, strategies, 
and performance forecasts. These statements reflect management's assumptions and beliefs 
based on current information available. Therefore, actual performance may differ significantly 
from the forecasts due to various factors in the operating environment.
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is One Company

4

HORIBA uses matrix management by business segment and by region.

Every employee has a sense of ownership, is united within a common corporate culture 

expressed by principles such as the HORIBA motto "Joy and Fun," and "multiplies" and shares 

their strengths in order to increase corporate value.

HORIBA, Ltd. Annual Report Fiscal 2008
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To Our Stakeholders

HORIBA Reports Lower Sales and Profits in Fiscal 2008, First Time in Seven Years

“What We Will Change,” “What We Will Not Change”

• Company motto: “Joy and Fun”

• Corporate culture:  

    “Open and Fair” and “a Venture Spirit”

• Continuing human resource development

• Continuing R&D investment

• Management balance 
    (business segments and regional expansion)

• Globalization 
    (business and human resources)

• Distance from customers 
    (promotion of direct sales)

• Size of the company 
    (sales, profits and number of employees)

For the fiscal year ended December 31, 2008 (fiscal 

2008), HORIBA posted lower sales and profits for the 

first time in seven years. Consolidated net sales totaled 

¥134.2 billion, operating income ¥10.9 billion, and net 

income ¥6.0 billion. The Automotive Test Systems 

segment reported higher profit resulting from increased 

investment by the automobile industry in the develop-

ment of new engines for enhanced fuel economy. 

However, the Semiconductor Instruments & Systems 

segment recorded a large decline in profit as a result of 

a sharp drop in capital investment in the semiconductor 

industry. In the second half of 2008, the world economy 

rapidly deteriorated, and sales in the Automotive Test 

Systems segment entered a slowdown. Since the start 

of the fiscal year, beginning January 1, 2009, conditions 

have remained very challenging.

What we will never changeWhat we have changed

Since its founding in 1945, HORIBA has faced several 

major economic crises. Just since 1992 when I became 

President, HORIBA recorded a decline in profits during 

the Asian currency crisis in 1997 and the bursting of the 

IT bubble in 2001–2002. While overcoming such 

setbacks, we feel it is important to clarify “what we will 

change” and “what we will not change.” In the past, we 

proactively managed to change the management 

balance (business fields and regional expansion), 

globalize, and reduce the distance to our customers 

(change to direct sales). As a result, we simultaneously 

realized medium-term growth and business stability. 

On the other hand, what we are determined not to 

change is our continued investment in “Invisible Values” 

(assets that do not appear in the financial statements), 

such as human resources and technology. While cycles 

of recession and economic boom repeat, our continued 

investment has, without fail, been the driving force 

behind substantial growth in subsequent recovery 

phases. On this occasion our earnings are under pressure, 

but we are relying upon our accumulated experience as 

we continue to invest in human resources and technology 

while cutting costs. In this way, we are preparing for our 

future growth.

HORIBA, Ltd. Annual Report Fiscal 2008
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Realizing “One Company” Management

Mid-Long Term Management Plan (2006–2010)

Core Elements of Mid-Long Term 
Management Plan Current Initiatives

Reorganizing group companies in the Americas and Europe / 

building development bases for semiconductor-related products in the U.S.

Improving  the  sales balance in each region 

(hedging foreign exchange risk)

Blackjack Project, HORIBA COLLEGE, training center

The theme of the Mid-Long Term Management Plan, which 

we announced in March 2006, is to “realize One Company 

management and aim to be a first-class, global company.” 

In fiscal 2007, three years ahead of plan, we achieved the 

plan’s fiscal 2010 (final year) operating income target of 

¥15.5 billion, and were very close to the net sales target of 

¥150.0 billion. Therefore, we mentioned in last year’s 

annual report that we were embarking on the formulation 

of a new Mid-Long Term Management Plan targeting the 

year 2013. However, the external economic environment 

changed dramatically in the second half of 2008, and the 

earnings outlook from fiscal 2009 and beyond became 

extremely uncertain. Under these circumstances, we 

decided to achieve, as soon as possible, net sales of 

¥150.0 billion, an operating income ratio of 10.0% or more, 

and ROE (return on equity) of at least 11.0%, the numerical 

targets in the current Mid-Long Term Management Plan 

and our original plan.

A negative impact on our earnings by the deteriorating 

global economic conditions has been unavoidable. 

Nevertheless, we are steadily making progress toward 

building a platform for ¥200 billion in sales, building a 

well-balanced business portfolio, and building our 

“Invisible Values,” the core elements in the Mid-Long Term 

Management Plan. HORIBA has on-going measures that 

include M&A and other corporate alliances, new factories 

and sales bases in emerging countries, direct sales in our 

marketing activities, and integration of regional operations 

(Sharing business infrastructure in “One Company Matrix 

Management”). These are all bearing fruit. In these 

challenging economic times, I believe we need to sow 

seeds that will bear fruit in ten years. To this end, we will 

make further endeavors to promote our management and 

businesses.

HORIBA, Ltd. Annual Report Fiscal 2008

Numerical targets
for fiscal 2010

Net sales ¥150.0 billion (¥134.2 billion  and ¥144.3 billion in fiscal 2008 and 2007)

Operating income ratio 10.0% or more (8.2% and 11.5% in fiscal 2008 and 2007)

ROE (Return on equity) 11.0% or more (7.7% and 11.4% in fiscal 2008 and 2007)

Achieving "One Company" Management and Becoming a First-Class, Global Company

• Building a platform for 

    ¥200 billion in sales

• Building a well-balanced 

    business portfolio

• Increasing our 

   "Invisible Values"



7

Changes in World Values and Paradigms Represent Great Business Opportunities 
in Environmental and Medical Fields

We believe that if HORIBA develops and sells highly functional 

analytical instruments and systems, we will be able to make a 

significant contribution to social progress. The current reces-

sion is likely to bring about fundamental changes all over the 

world. Over the medium to long term, I expect this to be benefi-

cial for HORIBA’s  operations in the environmental, life science, 

and medical fields. For example, as administrations, such as 

the Obama administration in the U.S., are adopting policies 

that put greater emphasis on the environment, then investment 

in new fields related to the expanding environmental regula-

tions and global warming countermeasures is likely to acceler-

ate at a greater-than-expected pace. This may be seen in 

specific examples  in connection with the spreading use of 

solar cells and the commercialization of electric vehicules. 

This will produce growth opportunities for HORIBA’s systems 

businesses related to automotive development, environmental 

analysis, and semiconductor manufacturing. Cutting-edge 

technologies require highly functional analytical instruments 

and systems, and HORIBA, which has continued to invest in 

analytical technologies during economic booms and reces-

sions, will be able to utilize its strengths in these areas.

Furthermore, one of HORIBA’s major strengths is the fact that it 

has established strong management and on-site level partner-

ships with companies that have survived amid the changes in 

global values and paradigms and have had a great impact on 

the actual formation of those paradigms.

In the medical field, the medical expense burden has become 

overbearing in many regions of the world. This fact points to an 

urgent need to improve the efficiency of healthcare manage-

ment. Worldwide reform of medical systems is advancing, and 

so we expect new opportunities for expanding our medical 

business.

We see the current financial and economic crisis and the yen’s 

appreciation as a good opportunity to carry out M&A. Our past 

M&A acquisitions included the acquisition of a medical equip-

ment maker in France (HORIBA ABX S.A.S.), an analytical 

instruments maker (HORIBA Jobin Yvon S.A.S.), and an 

automotive development test systems (DTS) business in 

Germany (formerly the automotive test systems business of 

Carl Schenck AG in Germany). Consequently, we have 

improved our operating balance, which previously relied 

heavily on sales and profits generated by the Japanese market 

and emission measurement systems. This has enabled us to 

benefit from a certain degree of earnings support, even during 

downturns in the automobile and semiconductor industries. 

The intent of our M&A activities is not to acquire low-cost 

production bases for the sake of cost cutting, but rather to 

acquire excellent engineers and new, to HORIBA, businesses 

possessing technologies that HORIBA does not have and 

thereby expanding its existing business fields. This strategy 

has not changed, and we intend to continue to promote differ-

entiation through M&A.

M&A
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Aiming to Create Long-Term Corporate Value

April 2009

Atsushi Horiba

Chairman, President & CEO

HORIBA, Ltd. Annual Report Fiscal 2008

Since its founding 56 years ago, HORIBA has consistently 

focused on a unique corporate culture symbolized by the 

company motto “Joy and Fun.” This corporate culture 

cultivates “Invisible Values,” such as human resources and 

technologies that are valued worldwide. We ultimately deliver 

these “Invisible Values” to customers in the form of real “prod-

ucts” that create corporate value and earnings. Through 

economic booms and recessions, we will continue to pursue 

management objectives aimed at the enhancement of our 

“Invisible Values.”

Our headquarters are located in Japan, but HORIBA is not 

simply another Japanese entity that conducts business 

around the world. Rather, our objective is to be a first-class, 

global company that understands the culture, customs, and 

values, of the countries and regions where we do business 

and conducts business in harmony with the local area and its 

employees. In April 2009, we appointed three non-Japanese 

employees from our foreign operations as executive officers of 

HORIBA, Ltd. This is just one specific example of how we 

have implemented this policy. By selecting management 

based on this corporate philosophy, I firmly believe that, as a 

global company, we will ensure sustained growth and receive 

a fair market valuation from investors around the world.

The future of the global economy is unclear. However, instead 

of being complacent, running away from risk, or blindly 

stepping on the brake, we intend to pursue management 

strategies that turn risk into opportunity by correctly ascertain-

ing the situation and acting boldly.

I sincerely hope that all our stakeholders understand and 

agree with our management policies and will continue to 

support us for many years to come.
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Strategies of the Automotive Test Systems Segment

Years ago HORIBA established itself as the global leader in the field of automotive emissions test systems 
and today enjoys a commanding 80%* share of the worldwide automotive emissions market. In light of the 
current environmental and energy supply problems, the development of vehicles based on alternative 
energy sources, other than petroleum, is now a top priority. In this context  we interviewed Segment Leader 
Hiroshi Kawamura regarding the ways HORIBA’s Automotive Test Systems segment will continue to expand 
its business operations. * HORIBA’s estimate

A: I think that the development of vehicles that use alternative energies, primarily hybrid vehicles, will advance. 

This is a good business opportunity for HORIBA. Hybrid vehicles will probably become commonplace in 5–10 

years and the use of electric vehicles is likely to grow in some developed countries. However, for the next 10 

years, we believe the majority of passenger vehicles and almost all large vehicles will continue to be powered 

by conventional engines.

Q: Vehicles have been traditionally powered by internal combustion engines, but now hybrid vehicles, electric 

vehicles, and fuel cell vehicles, are being developed. So, how do you think our car-oriented society will 

change in the near future?

Feature

At present, almost all of the vehicules driving on the earth 

are powered by internal combustion engines. The Ford 

Model T, one of the first vehicles, was developed in 1908, 

more than 100 years ago. Now, the history of vehicle propul-

sion is about to change significantly. In light of the current 

environmental and energy resource problems, the people’s 

way of thinking about energy has changed significantly, and 

automakers are therefore pursuing the development of alter-

native types of power such as hybrid, electric, and fuel cell. 

This trend will create substantial business opportunities for 

HORIBA, which supplies measurement instruments and 

systems. Many countries are also putting greater emphasis 

on environmental conservation measures. We expect the 

development of more efficient gasoline and diesel engines 

and the proliferation of hybrid vehicles will advance simulta-

neously. In the case of hybrid vehicles, we estimate that the 

proliferation rate will reach around 5–10% in five years, but 

penetration into markets in emerging countries will probably 

take longer. I expect people will start to use electric 

vehicles in some countries. Over a span of the next 5–10 

years, mainly because of economic factors, their use will 

probably be limited to cities, travel to nearby locations, and 

within countries with a lot of traffic congestion such as 

Japan. Moreover, the trucks and buses that play a vital role 

in distribution require a high power output, the development 

of these electric vehicles will likely take considerable time 

unless there are major technical breakthroughs in motor 

and battery technology.

Growth in emerging countries

Strong growth forecast

Gasoline and diesel vehicles

Hybrid vehicles

20142009

Partial penetration into developed countries

Electric vehicles

(Year) (HORIBA estimates)

HORIBA, Ltd. Annual Report Fiscal 2008
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A: Because emissions regulations have been reinforced over a long period, automobile emissions have become very 

clean. However, emission regulations are still becoming increasingly severe. Factors, such as stricter regulations that 

require super low exhaust emissions and expanding regulations will require more advanced technology for emission 

measurement. Furthermore, there are efforts underway to tighten regulations on fuel economy to reduce green house 

gas emissions. These efforts provide additional business opportunities for HORIBA.

Q: Do you think emission regulations will continue to be strengthened?

Vehicle-related Regulations and Possibilities for HORIBA

Achievement of super-low exhaust emission Emission regulations move to a new field

Responses and Possibilities at HORIBA

Emission regulations

• New regulations such as those regulating particulate emissions

• Strengthening of regulations for non-passenger vehicles 
    and vehicles in emerging countries

2004–2009
2009

2014 (planned) 

• Progressive introduction of Tier 2 regulations (U.S.)
• EURO5 (EU)
• Post new long-term regulations (Japan)
• EURO6 (EU)

Fuel efficiency regulations (CO2 emission regulations)

New product introductions for PM measurement 
to cope with new measurement laws 
(measurement of the number of particles)

1.

Expansion of demand from component manufacturers 
and from non-automotive sources

2.

Increased demand for high performance emission 
measurement systems for the development 
of hybrid vehicles

1.

 Growth of demand in emerging countries2.

Growth of demand in emerging countries3.

• Penalties such as fines, if standards not met

• At present all manufacturers are falling short of regulation targets

Progressive reinforcement
2012
2015

• CAFE regulations (California)
• European Commission fuel efficiency requirements
• Fuel efficiency requirements (Japan)

HORIBA, Ltd. Annual Report Fiscal 2008

In 2009, the next round of emission regulations will be 

introduced in Japan, the EU, and the U.S. And, emission 

regulations in many other countries will be raised to a more 

rigorous level. In the EU, the enforcement of even stricter 

standards (EURO6) is anticipated around 2014. To date, the 

main emphasis has been the regulation of harmful 

substances, with the main targets of these regulations being 

carbon monoxide, nitrogen oxides, hydrocarbons, and soot.  

However, emissions from some vehicles have already been 

purified to a level where they are cleaner than the surrounding 

air. Going forward, in addition to more difficult regulations, 

including particulates, regulators will focus on  stricter regula-

tions in additional areas such as motorbikes, small utility 

engines, boats, and aircraft, which have so far been lenient.

Moreover, fuel efficiency regulations (carbon dioxide emission 

regulations) will be introduced or strengthened in many coun-

tries. In California, emission regulations have been progres-

sively strengthened since the 1970s. In the EU stricter regula-

tions will be implemented from 2012. In 2015, Japan will 

introduce new regulations that reduce emissions by nearly 

30% from the current level. A feature of many of these  fuel 

efficiency requirements will be imposed huge fines or penal-

ties if targets are not achieved. Therefore, all automakers will 

be forced to concentrate on developing vehicles that meet low 

fuel consumption standards.



Born in 1965, Hiroshi Kawamura 
joined HORIBA in 1992. After his 
participation in the development of 
the MEXA-7000 engine emission 
measurement system, he was 
stationed overseas in three assign-
ments in the U.S. and U.K. He 
served as General Manager of the 
Automotive Business Development 
Department and was appointed 
General Manager of the Automotive 
Test Systems Division in 2006. At 
present he is also the concur-
rent Segment Leader of 
the Automotive Test 
Systems Segment.

Hiroshi Kawamura
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A: Highly sensitive emission analysis is required for developing hybrid vehicles. This requirement represents a 

major business opportunity for HORIBA. However, emissions measurement is not required in the development 

of all-electric vehicles. Nevertheless, I think demand for measurement not involving engines will increase. 

Electric drive train testing is a part of our automotive development test systems (DTS), which we acquired as 

a business in 2005, so this is also a growth opportunity for HORIBA.

Q: Do you think HORIBA’s business will expand in response to the development of hybrid vehicles and electric vehicles?

With the development of hybrid vehicles the gases 

emitted by those vehicles will diminish, which will 

require higher measurement accuracy. Furthermore, 

4-5 times more development tests than conventional 

gasoline engines is required to develop the software 

and controls for the optimal performance of the engine 

and motor. Consequently, the development of hybrid 

vehicles will boost the demand for both emission 

measurement and drive train testing.

In contrast to hybrid vehicles, in electric vehicles the 

gasoline or diesel engine is no longer present, which 

eliminates the need for emissions measurement instru-

ments.  However, measuring the driving force that trans-

mits power to the four wheels becomes more sophisti-

cated for both measurement instruments and software. 

In September 2005, HORIBA acquired the DTS 

business of Carl Schenck AG, in Germany, and thereby 

expanded operations into solutions that support the full 

scope of automotive development. As a world class 

total solution based manufacturer that provides 

integrated measurement systems for automotive devel-

opment, this acquisition has equipped us with the capa-

bility to supply advanced solutions for electric vehicle 

development.

The greatest challenge to the future of electric vehicles 

is the development of highly efficient motors and batter-

ies. In this regard, major technological breakthroughs 

are required in technically difficult areas such as analy-

sis of torque and efficiency in motors and battery 

performance. HORIBA also possesses technologies 

accumulated in business fields other than the automo-

tive field, including the Analytical Instruments & 

Systems segment and the Semiconductor Instruments 

& Systems segment. I firmly believe that the technolo-

gies in these fields will also make a significant contribu-

tion to the automotive segment.

We engage in serious discussion with executives and 

engineers from the world’s major automakers about the 

environment on a daily basis. By quickly grasping new 

trends in development and making use of our technical 

capabilities that have been refined through continuous 

investment, we will contribute to the future of automo-

bile technology and maintain our enthusiasm for 

growth as a company.

HORIBA, Ltd. Annual Report Fiscal 2008



HORIBA’s Automotive Business Fields
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Automotive business fields in which HORIBA is active are expanding

HORIBA Business Divisions

Emissions

DTS business 
(Development 
Test Systems)

Analytical (Scientific) business

Safety & IT

Gasoline & Diesel Hybrid Electric and Fuel Cells

Emissions measurement

Long-term Sales Forecasts for HORIBA’s Automotive Business

Engine performance tests

Body and wind tunnel balances, brake tests

Motor measurement

Battery measurement

Driving management systems and drive recorders

Drivelines tests

0

50

100

150
(Billions of yen) 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2020 (Years)

Analytical (Scientific) business, 
safety & IT

DTS

Emissions

34.4
37.9

51.5
54.2

1. Solid alliances with automakers
2. Concentration of HORIBA’s 
    comprehensive technological capabilities
3. Use of M&A and human resources

Factors that will enable strong 
growth from 2013 to 2020

HORIBA, Ltd. Annual Report Fiscal 2008
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Evolution in “One Company” Management

Restructuring of regional group companies

In 2008, we conducted an organizational restructuring in the 

U.S. and Europe by integrating local group companies into 

regional holding companies. Now it is easier for regional com-

panies to utilize the resources of previously separated com-

panies. We also expect to improve our efficiency by expand-

ing cross-selling synergies between businesses and by 

sharing business resources.

Sharing business infrastructure

In January 2008, we completed the introduction of a core 

enterprise resource planning system at four domestic compa-

nies, including HORIBA, Ltd. This followed the introduction of 

ERP systems in Germany and China. We expect to improve 

productivity and accelerate decision making by taking advan-

tage of the advanced sharing of business infrastructure in 

administrative divisions for accounting, personnel, and legal 

affairs, as well as the common functional divisions for IT 

services and purchasing. 

Juichi Saito

Segment Leader of 
Semiconductor 
Instruments & Systems

Tadao Nakamura

Segment Leader of 
Analytical 
Instruments & Systems 
(Process & Environmental)

Hiroshi Kawamura

Segment Leader of 
Automotive Test Systems 

Michel Mariton

Segment Leader of 
Analytical 
Instruments & Systems 
(Scientific) Bertrand de Castelnau

Segment Leader of 
Medical-Diagnostic 
Instruments & Systems 

Atsushi Horiba

Chairman, President & CEO

HORIBA adopted matrix management for its four business segments and three operating regions. 
Under our corporate culture umbrella, each business segment and region has “ownership” of its 
business operations. Each segment and region also shares its strengths and best practices with 
other segments and regions within the HORIBA Group. We will continue to raise our corporate 
value by exploiting the benefits of this multiplier effect.

HORIBA, Ltd. Annual Report Fiscal 2008

One Company Matrix Management

Business Segment Leaders with President
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HORIBA and its group companies are “One 

Company,” sharing common resources in 

the pursuit of management efficiency and 

globalization. The Group is shifting from an 

independent corporate entity management 

to a “One Company” matrix management 

based on four business segments forming 

the vertical axis and three operating regions 

(Europe, the Americas, and Asia) forming 

the horizontal axis. 

One Company Matrix Management

Yuichi Muroga

Region Leader of Japan/Asia

Masayuki Adachi

Region Leader of Americas

Takashi Nagano

Region Leader of EuropeKozo Ishida

Exective Vice President

HORIBA, Ltd. Annual Report Fiscal 2008

Asia

Americas

Europe

Automotive Analytical
Medical-

Diagnostic Semiconductor

Regional Segment Leaders with Vice President
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HORIBA’s Well-Balanced Management

Balance Among Operating Regions and Transaction Currencies

HORIBA has four business segments and three operating regions. We will deliver sustainable 
growth with well-balanced management as one integral entity, without dependence on any one 
segment or region.

Balance Among Business Segments

Until the mid-1990’s, the Automotive Test Systems seg-

ment and the Analytical Instruments & Systems segment 

generated a majority of HORIBA’s sales, while the Automo-

tive Test Systems segment made the predominant contri-

butions to profits. From the mid-1990’s, strategic M&A 

activities improved the sales and profit balance among 

business segments. Our challenge going forward is to 

create stable growth in the Medical-Diagnostic Instru-

ments & Systems segment and the Analytical Instruments 

& Systems segment that will generate profit and support 

the entire corporate group when downturns in the highly 

volatile Semiconductor Instruments & Systems segment 

and the Automotive Test Systems segment may occur at 

the same time.

Operating Income by Business Segment

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/200812/2007
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Evolution in “One Company” Management
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Breakdown of Net Sales by Region and Transaction Currency (FY2008)

Japan 
35%

Europe
32%

Asia
(excluding Japan)

14%

Americas
19%

Yen

US Dollar

Euro

(Billions of yen) 

Note: For the fiscal year ended December 31, 2006, the accounting term 
for the Company was 9 months and 11 days as a result of a change in 
its fiscal year-end from March 20 to December 31 (see page 2 for details.)

Automotive Test Systems
Analytical Instruments & Systems

Medical-Diagnostic Instruments & Systems
Semiconductor Instruments & Systems

Before the mid-1990’s the Japan domestic market generated 
the majority of HORIBA’s sales. Subsequent overseas expan-
sion, leveraged by M&A activities, reduced our dependence 
on the domestic market in Japan to the current 35% of total 
sales. In the medium-term, growth in Asia and sales expan-
sion in the U.S., a region of strategic focus, are expected to 
reduce the dependency on any particular regional market.

The impact of transactional currency fluctuations has been 
lessened by achieving a good balance between the yen, the 
U.S. dollar, and the euro. On the other hand, a balance among 
production bases is a medium-term challenge. The present 
high production ratio in Japan and Europe and the weakening 
U.S. dollar against the yen and euro are factors leading to 
lower profitability. We plan to expand U.S. operations in the 
medium-term and achieve a better global production balance 
partly by taking advantage of M&A opportunities.
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M&A 
Targets

• Companies that have technology or markets that are complementary to those of HORIBA

• Companies that have high potential for business growth but are not able to invest sufficiently in R&D or human resources

• R&D-oriented companies or businesses that are not able to fully utilize their creative resources

M&A 
Characteristics

• Acquire companies that HORIBA is familiar with through business relationships or other contexts and with which HORIBA is on friendly terms.

• Focus on acquisitions that are most likely to bring synergies in business strategy. Do not seek better economies of scale or improved efficiency through restructuring.

• Make certain that HORIBA’s employees are directly involved in the M&A process, including negotiations, the assessment of enterprise value, and due diligence.
With more employees being involved in these initiatives, HORIBA can accumulate M&A know-how, which will be beneficial in the future.

• Sharing corporate culture

  HORIBA has published the HORIBA Brand Book in six languages 

  and has distributed it worldwide to all personnel.

• Integrating enterprise resource planning system

  Since 2007, HORIBA has been implementing a group-wide 

  core enterprise resource planning system.

• Promoting the global exchange of personnel

  HORIBA’s segments hold international meetings, 

  implement personnel exchange programs, and introduce 

  the Blackjack Project. We are now using 

  a new training center to enhance the global experience.

Measures to Facilitate Integration

Growth and Value Creation through M&A Activities

Globalization of Personnel

Post-Acquisition Integration

Since the mid-1990’s HORIBA has sought overseas M&A opportunities to accelerate its growth. 
This has enabled us to achieve a better balance by reducing our sales and profit dependence on 
the Japanese market and emission measurement systems. We find that the current difficult finan-
cial crisis and the strong yen are presenting good M&A opportunities. In particular, we think that 
there are great opportunities in the medical-diagnostic area where we wish to grow in the medium 
to long-term; the semiconductor area where the industry may see industry-wide restructuring 
during the current recession; and in new energy or materials technology.

HORIBA, Ltd. Annual Report Fiscal 2008

Employee Ratios by Region (End of 2008)

Japan
43%

Europe
33%

Asia
(excluding Japan)

8%

Americas
16%

A core objective of acquisition is to acquire globally com-

petent human resources. Constructive acquisitions have 

raised HORIBA’s ratio of non-Japanese employees to 57%. 

This high ratio was not achieved by pursuing low-cost 

overseas labor forces. In fact, HORIBA has gained very 

talented people, many holding doctorate degrees. This 

makes us a very unique Japanese company. Some current 

corporate officers have been promoted from among the 

non-Japanese employees of acquired companies.

After significant acquisitions, HORIBA does not seek short-

term results. We take adequate time to integrate the 

acquired companies into the HORIBA culture by motivating 

the acquired personnel and letting them fully exercise their 

talent and potential. It is essential in making a successful 

acquisition to share the corporate culture, integrate opera-

tional systems, promote the exchange of personnel, etc. To 

this end, HORIBA is continuing to build a framework to 

facilitate these activities.
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Value Creation Based on Invisible Values

Our “Invisible Values” (assets that do not appear in the financial statements)” are created within 
HORIBA and are very important to the company. Of course, the fruit (earnings) and the trunk, 
leaves, and branches (the balance sheet), are both visible and important values. However, we 
believe that the essence of good management is to grow strong thick roots (invisible values such 
as human resources, technology, know-how, customer relations, organizational power, and 
brands) in rich soil (the corporate culture).  We do not believe that management’s emphasis on 
maximizing short-term earnings and neglecting investment in invisible values will foster sustain-
able growth or increased corporate value.

Rationale of Invisible Values
The number of fruits and the value of the harvest are important but it is more important that 
the roots are growing strong

Human
Resources Technologies

Customers
Organizational

Structures

Brands

Number of Fruits: 
Earnings of the Current Fiscal Year

Soil = Corporate Culture

Invisible Values



18

Elevator in headquarters building

HORIBA, Ltd. Annual Report Fiscal 2008
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Human Resource Development: Kutsuki Training Center (Nicknamed Fun House) and HORIBA COLLEGE

Policy on Human Resource Development

Kutsuki Training Center (Nicknamed Fun House)

HORIBA frimly believes that a training center creates more added-value than a 

plant, and has been using the Fun House for many training programs and global 

conferences since its opening in 1991. The Fun House is HORIBA’s flagship place 

to develop human resources and to disseminate and reinforce its corporate 

culture. The training center is an important utensil for human resource develop-

ment, similar to the way the platters and dishes selected for Japan’s “kaiseki” 

haute cuisine are of vital importance, comparable to the food itself. Based on our 

conviction that first rate human resources will double in value by the use of first-rate 

utensils, we expanded our training center in January 2009 and opened the 

HORIBA COLLEGE.

HORIBA COLLEGE

HORIBA, with its 50 years of history, thinks that passing on our accumulated 

know-how and skills is indispensable for HORIBA’s lasting development. In time for 

the renewal of the training center, we have initiated our unique training programs, 

collectively called HORIBA COLLEGE. Its curriculum consists of approximately 

100 classes designed and taught by our own employees. Our belief is expert 

knowledge that is directly linked to business operations and experiences should 

be shared within the Group. Implanting HORIBA’s corporate culture at the same 

time leads to the effective development of high-quality personnel. This program 

was launched despite the difficult economic environment, and represents an 

important endeavor that will facilitate HORIBA’s ability to make long strides in 

advancing to its next growth stage.

Value Creation Based on Invisible Values

HORIBA, Ltd. Annual Report Fiscal 2008

Fireplace in Fun House

A training session at Fun House

HORIBA has continued to invest in human resources 

for these are precious “invisible assets,” regardless of 

economic conditions, booms or busts. When every 

single employee understands HORIBA’s corporate cul-

ture, expressed in company mottos such as “Joy and 

Fun,” “Open and Fair,” and “a Venture Spirit,” and 

implements this culture in their work, their achievement 

becomes the foundation for new corporate value. In 

particular, it is essential that employees of a global 

entity such as HORIBA communicate with counterparts 

elsewhere in the corporate group, expressing and 

sharing their own country’s customs, values, culture, 

and history. At the same time, it is desirable that they 

become human assets with the ability to understand an 

international way of thinking so they may properly 

understand and accept foreign cultures. For an organi-

zational framework to support these objectives, we 

have created global training and exchange programs 

for employees to foster core human resources that can 

play an active role.
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Blackjack Project

• Judging the skill, improving ability 
   (Introduction of a skills evaluation system)

    HORIBA Instruments (Shanghai) Co., Ltd.

• Brown Bag Lunch 
   (Improvement in intra-division communication)

   HORIBA INTERNATIONAL CORPORATION (U.S.)

• Give a shout to raise self-realization and 
    work on a mountain of assignments 
    (Method of solving difficult tasks in developing new products)

    HORIBA, Ltd. Blackjack Awards, 2008 World Cup

Theme: How to manage foreign suppliers

Team: HORIBA, Ltd. (Japan), HORIBA ABX (France), and a supplier (Morocco)

Example of a Blackjack Project

Award-winning Themes in the 2008 BJ World Cup (Excerpt) 

Supplier’s employees with improved product after BJ program

HORIBA, Ltd. Annual Report Fiscal 2008

The Blackjack Project (BJ) is HORIBA’s activity to continuously 

improve our operating processes and communication meth-

ods within our work sites. It is named after the card game in 

which twenty-one is the highest card total, reflecting our 

strong wish to continue growing in the 21st century. The 

objective of Blackjack activities, not limited to our manufactur-

ing divisions, is to improve general productivity and organiza-

tional power by fostering innovation in the mind-set and action 

of all our people.

[Human Resource Development]

Since 1997, when the BJ project started, BJ improvement and 

innovation activities have yielded many positive results, the 

most important of which are the changes in our employees’ 

mind-sets and actions. HORIBA’s employees have become 

more strongly committed to improvement and innovation in 

their daily tasks, and now participate in a sense of ownership 

in the company.

[Best Practice Sharing]

To kick HORIBA’s “One Company Management” up one 

notch, we must share superb ideas and successful experi-

ences. When our employees bring their ideas for improvement 

and innovation to the attention of their colleagues, we get a 

“multiplication” effect.

Since 2007, the BJ World Cup competition has been held to 

select the best theme from over 500 entries from employees in 

HORIBA group companies worldwide. BJ plays an important 

role in sharing our corporate culture, experiences and knowl-

edge.  This sharing is essential, not only in HORIBA, Ltd., but 

globally, helping us evolve into a truly global company.

In the Medical-Diagnostic Instruments & Systems segment, 

products are developed and manufactured in Japan and 

France, and products from each country are sold in both. 

Before the BJ project launched, these operations faced a 

pressing issue of how to solve a high defect ratio. They then 

started a campaign with the participation of an external 

supplier in Morocco to reduce defects in products developed 

in France and sold in Japan. 

The campaign faced three challenges: language, distance, 

and involvement of a non-group company. As a first step, 

principal members from HORIBA, Ltd. and HORIBA ABX 

formed a team, and had video conferences to thrash out all 

the problems. By seeing the faces of each other, the 

obstacles of language and distance were overcome. Then, 

they began a dialogue with a parts manufacturer in Morocco, 

where the root of the problem was located. In the final stage 

the team members visited Morocco and gave technical 

guidance to the supplier. This visit resulted in a more than 

expected reduction in the defect ratio.

The Medical-Diagnostic Instruments & Systems segment is in 

the midst of accelerating new product launches. The 

campaign has cultivated a concerted effort on the part of 

developers, manufacturers, and suppliers, which is facilitating 

a stable supply of quality products after their launch.
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HORIBA established the Masao Horiba Awards in 2003, the 50th anniversary 

of the Company’s founding. The awards bear the name of our founder. The 

annual award is given to support young researchers and engineers in Japan 

and overseas who are engaged in research and development that generates 

innovative and unique analysis and measurement technology and enhances 

the position of measurement technology in science and technology. An appli-

cable theme for the awards is determined every year and centers on a basic, 

unique and fundamental technology which should have  achievement, or 

potential achievement, with global appeal.

Masao Horiba Awards

Ratio of R&D Expenses to Net Sales
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2008 Masao Horiba Awards Ceremony

Technical Development is the Source for Value Creation
We believe technical development will be the most important driving force in generating sales of 
¥200 billion or more. For manufacturers, technical development is the source for creating value 
and the lifeline of the enterprise. HORIBA has continued to grow without halting the value creating 
cycle by maintaining R&D investment at 5-7% of sales during times when earnings are favorable 
and when they are not. Even in a harsh business environment, such as the current down cycle, we 
will not alter our policy. Technical capability is like physical strength, it must be maintained to stay 
in top condition. If a person neglects physical training, even temporarily, his physical strength will 
quickly fail and the person will be unable to draw upon his power when needed.

Strengthening Technologies with Acquisitions and Collaborations

Evolution in “One Company” Management

The acquisition of the present HORIBA ABX S.A.S., in France, 

in 1996 has allowed HORIBA to make a full-scale entry to the 

medical-diagnostic instruments and systems business. Using 

technology developed and improved by HORIBA, Ltd., and 

the proprietary technology and marketing strength of HORIBA 

ABX S.A.S., sales in this segment have grown to 20% of total 

HORIBA sales. In the Analytical Instruments & Systems 

segment, HORIBA acquired the present HORIBA Jobin Yvon 

S.A.S., in France, in 1997. By synergizing HORIBA Jobin 

Yvon’s strong technologies with those of HORIBA, Ltd., we are 

accelerating product launches into new markets (food, drugs, 

and cosmetics), and both businesses are now contributing to 

HORIBA’s balanced management with new product lifelines.

We will continue proactive investment in product develop-

ment, including improving existing products, developing new 

technologies and new products, engaging in M&A, and 

expanding operations into new business fields. Creating high 

value added technologies that combine HORIBA’s existing 

technologies with new ones will ensure dominance in the 

market and pass on more advanced technologies to the next 

generation.

HORIBA, Ltd. Annual Report Fiscal 2008
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Flexibility to Respond to Changes in the Environment

The current worldwide economic crisis is likely to bring 

significant changes to many industries. For example, the 

automotive industry is developing vehicles that use alterna-

tive energy sources such as electricity, fuel cells, or bio 

fuels. Up to now, HORIBA has supported the “development 

of engines” in the automotive field. Going forward, we 

define this as meaning we have to be ready and able to 

satisfy a wide range of development needs of “all industries 

that are related to automotive development.” HORIBA is 

already well equipped with analytical and measurement 

technologies needed for such development. We have also 

accumulated many practical accomplishments by respond-

ing to application needs in a variety of industries. We think 

that there are great opportunities to demonstrate our high 

level of flexibility, which is our ability to apply our advanced 

technical know-how to product development.

Semiconductor Automotive Analytical Medical-Diagnostic

Application of Basic Technologies

HORIBA allocates its development resources by focusing on core analytical 
and measurement technologies. The company efficiently applies these core 
technologies to new product development in four business segments, each 
with different markets.

Spectroscopic Analysis

Technology for analysis 
of visible light

Kozo Ishida
Kozo Ishida was born in 1944. He joined HORIBA, Ltd. in 1970 and 
has been engaged in the development of gas analyzers, particu-
larly non-dispersive infrared analyzers, since he joined the 
company. He was appointed as President of HORIBA Europe 
GmbH in 1985. In 1988, he was appointed as a Director of HORIBA, 
Ltd., and he is concurrently serving as General Manager of the 
HORIBA, Ltd. R&D Center. He was appointed as Vice President and 
Director of HORIBA, Ltd. in 2002 and Representative Director of 
HORIBA, Ltd. in 2005. While still serving as a leader in some 
industry-academia-government research projects, he teaches 
graduate students as a visiting professor of Doshisha University. He 
has a Doctor of Engineering.

HORIBA, Ltd. Annual Report Fiscal 2008

Gas Flow Control

Technology to measure 
and instantly control the 
flow of gases

Infrared Measurement

Technology for real-time 
analysis of elements in 
gases

Particle-Size Distribution Analysis

Technology to measure particle 
diameter and size distribution
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HORIBA at a Glance

• Japan (71% of Asia): Steady growth and 
high market shares mainly among products 
related to R&D applications and 
environmental regulations

• China, India, and other Asian 
countries: High growth

• Sales growth generated by the effects of several 
M&As (HORIBA ABX, HORIBA Jobin Yvon, and the 
DTS business)

• Expect growth in demand 
in the East European and 
Russian markets

• Account for 40% of the global demand for 
analytical and measurement instruments, with high 
potential for market share expansion

• Use the HORIBA Technology Center 
as a base to enhance competitiveness 

• Focus on product development 
and marketing for the medical and 
semiconductor fields

HORIBA’s automotive emission measurement systems 

have set the global standard and command an 80% 

global market share. Recent business acquisitions 

have expanded our product line-up into complete 

turn-key systems for automotive development. These 

test systems are used at the forefront of research and 

development and quality control. Our systems are 

indispensable for developing new types of engines 

and powertrains, such as hybrid and diesel, and 

alternative fuels. Recently, the speed of automotive 

product development has accelerated due to surging 

fuel prices and the global warming challenge.

Principal products

Major customers

Product applications

emission measurement systems, in-use automotive emission analyzers, on-board emission measurement systems, 
driveline test systems, engine test systems, brake test systems, drive recorders

automobile manufacturers, motorcycle manufacturers, automotive component manufacturers, multi-purpose motor manufacturers, 
government agencies, oil companies, automotive maintenance and repair centers

development of new car models and engines, finished vehicle certification and QC, in-use vehicle inspections

Risk factor The global automotive industry’s shifting investments for research and development

Business Summary by Region

Summary by Business Segment

Analytical Instruments & Systems

Automotive Test Systems

Strongly support automotive development sites

Principal products

Major customers

Product applications

scientific analysis instruments (particle-size distribution analyzers, X-ray fluorescence analyzers, 
Raman spectrophotometers, diffraction gratings), environmental measuring instruments 
(pH meters, stack gas analyzers, water quality analysis and examination systems, air pollution analyzers)

manufacturers, national research institutions, universities, government agencies, electric power companies

R&D, product quality testing, measurement of wastewater and gas emissions, environmental pollution monitoring, criminal forensics

Risk factor Price competition and downward pressure on sales prices, as well as demand fluctuation following changes in environmental regulations

Achieve a good balance to create unique analytical measurement technologies and business operations

Asia Americas Europe

Segment
sales

49%

Segment
sales

19%

Segment
sales

32%
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Segment
sales

40%

Segment
sales

29%

HORIBA manufactures and sells over 500 types of 

instruments that serve a wide range of markets 

ranging from leading edge scientific technology to 

environmental measurement for atmospheric and 

water pollution to many other environmental aspects. 

These products command leading market shares 

thanks to our high-level of analytical technology 

know-how and enhanced customer support system. 

The segment develops basic analytical and measure-

ment technologies and plays a key role in providing 

new technologies to other business segments.
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Impact of the financial crisis and foreign exchange rate fluctuations

Medical-Diagnostic Instruments & Systems

Semiconductor Instruments & Systems

Principal products

Major customers

Product applications

equipment for blood sample analysis (hematology analyzers, equipment for measuring immunological responses, clinical chemistry 
analyzers, blood glucose measurement systems)

medical testing centers, small- and medium-sized hospitals, medical practitioners

health and diagnostic testing, disease diagnosis

Risk factor Impact on earnings from changes in medical insurance systems in different countries

Principal products

Major customers

Product applications

mass flow controllers, chemical concentration monitors, thin-film analyzers for semiconductors and LCD inspection, reticle/mask 
particle detection systems, residual gas analyzers

semiconductor production equipment manufacturers, semiconductor device makers, semiconductor cleaning equipment manufacturers

control of gas flows and monitoring of cleaning fluid concentrations in semiconductor manufacturing processes, semiconductor and 
LCD quality control inspections

Risk factor Significant demand fluctuation caused by the “silicon cycle” in the semiconductor industry and investments that are related to solar cell and other alternative energy sources

Proactive product development in a large market with stable growth

Contribute to yield improvement in semiconductor manufacturing processes

HORIBA, Ltd. Annual Report Fiscal 2008

Segment
sales

18%

Segment
sales

13%

In the in-vitro diagnostics market, with over ¥2 

trillion in global annual sales, HORIBA products 

are primarily blood testing instruments and 

reagents. The segment’s business model is based 

on earnings generated from reagent sales. In addi-

tion to original, small-sized blood cell testing instru-

ments, new large-sized blood cell testing instru-

ments and clinical chemistry analyzers have been 

launched with the aim of expanding sales of 

testing reagents.

The semiconductor industry is cyclical but continues 

to grow. HORIBA’s main products are mass flow 

controllers – devices that control gas and liquid flows 

in the semiconductor manufacturing process, but 

also include many types of monitoring equipment. 

HORIBA provides customers with high-level solutions 

by quickly responding to technical advances in minia-

turization and yield enhancement.

HORIBA’s earnings are expected to be affected by a declin-
ing demand caused by financial uncertainty and the deterio-
rating global economy, and/or the appreciation of the yen 
against the U.S. dollar in the foreign exchange market.
A significant drop in capital investment by the automotive 
industry and the semiconductor manufacturing equipment 
market is anticipated. In the environmental measurement, 

advanced science and technology, and medical equipment 
fields, we expect relatively stable business conditions. In 
particular, the weaker euro against the U.S. dollar should 
result in more competitiveness for HORIBA products, despite 
some concerns over deflated sales amounts caused by the 
stronger yen.



Note: For the fiscal year ended December 31, 2006, the accounting term for the Company was 9 months 
and 11 days as a result of a change in its fiscal year-end from March 20 to December 31 (see page 2 for details.)
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Automotive Test Systems 

HORIBA’s Automotive Test Systems segment has consis-

tently met the quality and performance requirements of the 

Japanese automakers, the world’s most demanding custom-

ers. This has enabled us to command an 80%* worldwide 

market share of the emission measurement systems market. 

We have seen in recent years a rising demand for more fuel 

efficient diesel, gasoline, and hybrid powertrains to respond 

to global warming and higher oil prices. These recent devel-

opments are contributing to our Automotive Test Systems 

sales growth. (*HORIBA's estimate)

In 2008, the automobile manufacturers’ aggressive invest-

ment in developing fuel efficient engines contributed to 

HORIBA’s growth in orders received. We posted record high 

sales and operating income. In sharp contrast, in 2009, the 

automakers’ capital investment and R&D are certain to be cut 

back in Japan and Europe. In the U.S. market, the growth in 

demand for fuel efficient engines and environmental mea-

sures are favorable for HORIBA and the automotive develop-

ment test systems (DTS) business, in particular, is performing 

well. However, there is a risk our business will be affected by 

restructuring within the automotive industry.

Command 80%* share of the worldwide market 
for emission measurement systems

Anticipating a harsh business 
environment in 2009

The acquisition of the DTS business of Carl Schenck AG in 

Germany in September 2005 has allowed us to engage in a 

broader, total solutions business that entails supporting the 

full scope of automotive development, including engines, 

power trains, bodies, wind tunnels, and brakes. This has 

exploded our target market from ¥40 billion to ¥200 billion, 

substantially magnifying HORIBA’s growth potential. We are 

expanding our market share as we grow our business in the 

hybrid and electric vehicle market.

HORIBA has built a long established and trusting relation-

ship with the automotive industry and the related govern-

ment agencies. Our emission measurement systems have 

earned a solid position as the gold standard for the industry. 

With the emergence of hybrid and electric vehicles, the auto-

motive industry is at a dramatic turning point. HORIBA is 

committed to use all its analytical technologies and respond 

to every measurement need related to these new automotive 

developments.

Acquisition benefits and future 
development of the DTS business

Responsive to all development needs, on the back of 
close relationship with the automotive industry
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Emission Control Standards of Countries and Regions Fuel Efficiency Requirement Targets of Countries

Source: Japan Automobile Manufacturers Association Inc., 
             Report of December 2008; Ministry of Economy, Trade and Industry

Source: Ministry of the Environment; 
             Japan Automobile Manufacturers Association, Inc.
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Segment sales
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Synergy Matrix for Integration of HORIBA and DTS
Comparison of R&D Expenses in the Japanese Automotive Industry 
and HORIBA's Automotive Test Systems Segment Sales

R&D Expenses in the Japanese Automotive Industry (left)
HORIBA's Automotive Test Systems Segment Sales (right)
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             by Industry (Ministry of Internal Affairs and Communications)
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These systems are used for a wide variety of tests 
on engines and can integrate a wide range of 
instrumentation for emission gas and performance 
assessments. Within the typical small space of an 
engine test cell, these systems can simulate the 
worst operating conditions that an engine might 
experience in any application.

Engine Test Systems
These systems continuously and simultaneously 
measure gases and particulate material in 
automotive exhaust gas over a broad range of 
concentrations. They are widely used in R&D 
and product certification in the automotive and 
other industries.

Emission Measurement Systems

Note: Market shares quoted are estimates by HORIBA, Ltd.

Segment
sales

12%

World 
market share

15%

Segment
sales

54%

World 
market share

80%
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Analytical Instruments & Systems 

The need to analyze and measure is steadily increasing in 

today’s society, where appropriate responses to environmen-

tal and safety related issues, such as the emission of pollut-

ants and food sanitation, are strong requirements. HORIBA 

has participated in this business line since its inception, and 

continued growth is anticipated. In addition to continued 

product development in this segment, we are steadfast in 

making pro-active investments to develop new core technol-

ogy for use in all HORIBA business segments.

Following the global economic down turn, R&D investment 

was cutback, and we witnessed a decline in orders received 

for industrial products in 2008. Fortunately, sales grew 

steadily, thanks to an increase in demand for replacement 

products in the cutting-edge nanomaterials and pharmaceuti-

cals markets. In 2009, we are expecting the weakness of the 

euro will make products manufactured by HORIBA Jobin Yvon 

S.A.S. (France) more cost competitive in the U.S. and Asia, 

which will improve their margins. On the other hand, the 

strong yen is expected to contribute to depressed sales of 

competitive industrial products made by HORIBA, Ltd. We 

expect the steady 2008 sales of environmental related prod-

ucts to carry over into 2009.

The markets keep expanding where HORIBA displays much 

of its strength for products such as carbon nanotubes and 

generic drugs. We anticipate increased sales in the scientific 

field by integrating the strength of HORIBA Jobin Yvon S.A.S. 

in the sophisticated instrument market and the high quality 

manufacturing technology and development capability of 

HORIBA, Ltd.

Since the 1960’s when people first began paying attention to 

pollution issues in Japan, HORIBA has responded to custom-

ers’ needs with a wide range of products to “measure” the 

natural environment, including analyzers of emission from 

factory and quality analyzers of water intake from rivers. At 

present, we are engaged in both the environment regulation 

businesses and in industrial processes to improve productiv-

ity. We are targeting business growth in China and other 

emerging countries where our technology and know-how 

accumulated in Japan is urgently needed to meet growing 

environmental challenges.
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Note: For the fiscal year ended December 31, 2006, the accounting term for the Company was 9 months 
and 11 days as a result of a change in its fiscal year-end from March 20 to December 31 (see page 2 for details.)
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Develop analytical/measurement technology 
and business

Cutting-edge products and environmental business 
performance are steady, but industrial business is weak

Environmental field: Accumulated Japanese technology
to be used in China and other emerging markets

Scientific field: Expanding HORIBA’s position of strength 
from the high grade market to the middle grade market
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Note: Market shares quoted are estimates by HORIBA, Ltd.

Expanding from the high grade market to the middle grade market

Sales of Raman Spectrophotometers(100 in 2005)

Segment sales 29%

• A wide range of products ranging from sophisticated products for research 
  to reliable products for quality inspection
• Possible growth in the application markets (bio-industry, pharmaceuticals, arts, etc.)
• Strong connections with universities and other R&D institutions

From regulation oriented to monitoring of industrial processes

• Air pollution analyzers: For control and measurement at power stations, 
  and process monitors at refineries
• Water quality analyzers: For tap water quality control and boiler water control

• Significant growth of Raman spectrophotometers 
  in overseas markets
• Market expansion to applications 
  in the pharmaceutical, 
  art and archaeological fields

Stack gas analyzers (100 in 2005)

• Simultaneous sales expansion in overseas 
  and Japanese markets
• Potential growth in Asia

We are developing products in the recently-expanding middle to high grade instrument 
market by integrating the strengths of HORIBA, Ltd. and HORIBA Jobin Yvon S.A.S.

We will leverage our long-term business experience in Japan, where environmental 
regulations are stringent, to support the need for environmental measurement 
associated with the economic development of emerging countries. At the same time, 
we are expanding the application of our products and technologies, which have 
been developed to deal with pollution problems or environmental regulations, into 
applications serving clients with industrial process needs such as monitoring safety, 
quality, and productivity in industrial plants and monitoring processes for clean water.

100

100

186

100

240

136

HORIBA, Ltd.

HORIBA
Jobin Yvon S.A.S.

Produce 
synergies

Business Model of Scientific Instruments & Systems

High-grade

Middle-grade

Low-grade

Business Model of Process & Environmental Instruments & Systems

Volume

Non-regulatory business 
(productivity improvement)

Regulatory business

Environmental Pollution

Environmental Regulation

Environmental Preservation

Industrial Process

Japan in 1960's

Most emerging markets

Japan at present

Developed marketsChina

Time/Market maturity

Raman spectroscopy is a spectroscopic technique that effectively identifies the chemical 
composition of physical materials and analyzes molecular structures. In recent years, it has 
been attracting attention for applications in cutting-edge research. Raman scattering is 
typically very weak, so a highly-sensitive and optimal optical design is needed. HORIBA Jobin 
Yvon’s outstanding record in optics-related technology has successfully been utilized in 
pursuit of extremely high performance Raman spectrophotometers.

These analyzers provide highly sensitive and precise 
measurements of the NOx, SO2, CO, CO2, and O2 content 
of gases emitted by boilers and furnaces in thermal power 
stations. This single unit can simultaneously and continu-
ously measure all five gases. HORIBA has a top share in 
the competitive market with over 50 competitors.

Stack Gas Analyzers

Segment
sales

12%

World 
market share

30%

World 
market share

20%

Segment
sales

15%

Major Products and Market Share
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Raman Spectrophotometers
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Medical-Diagnostic Instruments & Systems
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Note: For the fiscal year ended December 31, 2006, the accounting term for the Company was 9 months 
and 11 days as a result of a change in its fiscal year-end from March 20 to December 31 (see page 2 for details.)
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HORIBA has an approximate 8%* worldwide market share in 

small-size hematology analyzers. The products yield blood 

analysis results in simple, quick tests in familiar medical envi-

ronments such as private practitioner clinics or hospital test-

ing rooms. Leveraging our sales network for small-size hema-

tology analyzers, we will launch and sell other products for 

small-size clinical chemistry tests and blood glucose mea-

surement.(*HORIBA’s estimate)

World leader in small-size 
hematology analyzers

We manufacture most of our medical-diagnostic products in 

France, so the appreciation of the euro in 2008 made us less 

price competitive in world markets with  decreased profits. In 

contrast, the euro is now weakening and is anticipated to 

improve our segment profitability in 2009. In addition, we 

expect a limited decline in medical equipment sales relative to 

sales of general industrial-use equipment. Expanding the 

installed base of instruments and adding new products will 

increase our sales of reagents for use in diagnostic analyzers.

Supported by a weak euro. Limited impact 
from economic downturn

HORIBA’s business model in this segment is characterized by 

generating steady profits from the sale of supplies, namely the 

reagents used in testing. Our reagents are manufactured in-

house and profit from sales each year to the installed base, 

which is in line with the growth of units in operation. In recent 

years, the ratio of supply sales to total sales has risen. Our 

future target is to see this ratio increase to over 60% with 

improved operating margins (see page 30 for details).

Stable earnings base supported 
by sales of reagents

HORIBA has proactively used M&A activities for business 

expansion. For example, the acquisition of ABX S.A. (Now 

HORIBA ABX S.A.S.), in France in 1996, gave us an immedi-

ate, full-scale entry into the medical-diagnostic instrument 

market. We will continue to look for acquisition or merger 

opportunities for new technologies that are needed to expand 

our product line-up and strengthen our global sales network. 

We will thus build a strong business base, which is indispens-

able for medium to long-term growth.

Active use of M&A opportunities 
for achieving medium-term growth
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HORIBA’s business development and strengths in the medical-diagnostic instrument business

Business development Strengths

HORIBA is leveraging its technological know-how and product development capability for 

small-size hematology analyzers to develop and sell large-size products for large hospitals 

and testing laboratories. It may take time to penetrate this competitive market but we will 

continue our efforts due to the expected high volume and profitability from reagent sales. We 

will launch a number of clinical chemistry products by starting with small-size products and 

using our well-established sales network for small-size hematology analyzers.

The sales ratio of testing reagents is increasing in proportion to the 
growth in the number of units in operation.

Sales Ratio of Testing Reagents in HORIBA’s 
Medical-Diagnostics Instruments & Systems Segment

(Year)

Segment sales 18%

Product development capability

Use of HORIBA’s integrated analytical technologies and know-how

Solid base in the market for private practitioners

Sales network

Unique product concept (i.e., CRP simultaneous counters)

Originality

Reduced users’ expense per test

Low running cost

Bipolar production structure of France and Japan

Foreign exchange hedging

Evolution by adding large-size hematology analyzers 
and clinical chemistry measurement equipment

The acceptance of small-size, in-vitro diagnostic devices for blood testing and other medical 

practices is low. The rate is less than 20% at private practitioner clinics in Japan. However, the 

acceptance rate is expected to rise in the future, as the use of this diagnostic equipment 

contributes to the quick and accurate diagnosis of medical conditions plus reduced medical 

expenses by restraining the over-prescription of drugs. HORIBA will continue to exploit this 

market by pioneering new, small-size hematology analyzers and blood glucose measurement 

equipment.

Promote exploiting the small-size equipment market 
which targets private practitioner clientele

Product Development in the In-Vitro Diagnostics Analysis Market

Test category Clinical chemistry
Hematology

Immunology

¥1 trillion

Coagulation

¥0.1 trillion

Hematology analyzers

¥0.2 trillion ¥1 trillionMarket scale

Large hospitals
testing centers

Medium-and
small-sized hospitals

Private practitioners

Hospital units and
surgery rooms (POCT)

Hospitals

Hematology
analyzer systems

Clinical chemistry

Blood glucose
measurement systems

small-sized clinical
chemistry analyzers

Coagulation
reagents

CRP counters for
asthma medication

Medium- and
small-sized

hematology analyzers

Field in which
HORIBA

exhibits strength

Actively promote product development ranging from conventional small-sized 
hematology to medium- and large-sized analyzers on a vertical axis and to 
clinical chemistry analyzers on a horizontal axis.
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This is the first counter in the world to simultane-
ously measure blood cell counts and C-Reactive 
Protein (CRP), which the body produces in 
response to internal inflammation, thus facilitat-
ing faster and more accurate diagnosis.

Automatic Blood Cell Counter plus CRPAutomatic Hematology Analyzers

Note: Market shares quoted are estimates by HORIBA, Ltd.
*Segment sales include sales of testing reagents.

Blood tests are essential for assessing the health of people and animals. These 
analyzers check red and white blood cell counts as well as hemoglobin concentrations 
and platelet counts.

Segment
sales

8%

World 
market share

100%

Segment
sales

70%

World 
market share

8%

Major Products and Market Share
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Semiconductor Instruments & Systems
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Note: For the fiscal year ended December 31, 2006, the accounting term for the Company was 9 months 
and 11 days as a result of a change in its fiscal year-end from March 20 to December 31 (see page 2 for details.)
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HORIBA has captured a 33%* global market share for mass 

flow controllers, which regulate gas and liquid flow rates in 

semiconductor manufacturing equipment. In the future, we 

expect more miniaturization in semiconductor wafer 

processing as part of efforts to improve semiconductor 

productivity and performance. HORIBA’s high-performance, 

high-quality products are expected to gain a larger share of 

this important semiconductor market. (*HORIBA’s estimate)

HORIBA mass flow controllers 
incorporate leading-edge technology

Demand for semiconductor manufacturing products has 

dropped sharply since 2008. Semiconductor manufactur-

ers are experiencing deteriorated margins triggered by a 

price decline for DRAMs and other semiconductor end 

products plus the prolonged difficult financial conditions 

caused by the worldwide financial crisis. Thus, there is a 

valid concern that the cutbacks in capital investment may 

be protracted. In 2009, we are experiencing difficult and 

unprecedented business conditions. We are working hard 

to maintain profitability by efficiently shifting personnel to 

other segments and reducing fixed costs.

Harsh business environment 
to continue in 2009

In the semiconductor industry joint product development with 

the customer is an indispensable process. Likewise, building 

a 24-hour service and support system to maintain close rela-

tionships with customers is also indispensible. In 2007 

HORIBA added the HORIBA Technology Center in Silicon 

Valley, California in the U.S., to its already established, thor-

ough marketing and sales network. HORIBA is now actively 

engaged with its customers in semiconductor product devel-

opment as it works in the heart of the semiconductor industry.

Staying close to our customers 
for development, marketing, and services

HORIBA has traditionally focused on business opportuni-

ties related to silicon semiconductor devices. In the future 

non-silicon semiconductors, using photovoltaic, compound 

semiconductors, and other new technologies, are expected 

to be in great demand. We anticipate future business 

expansion by focusing on new applications for mass flow 

controllers, analyzers and measurement equipment tailored 

to these new areas.

Expand business to non-silicon 
semiconductor areas
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Strengths of HORIBA Mass Flow Controllers

Future Image of Mass Flow Controllers

Silicon semiconductors

• HORIBA leads the competition in developing new products that incorporate 
  differential pressure flow measuring methods. 
  These products achieve both high precision and high performance.
• The U.S. production and development bases are equipped 
  with high precision equipment and technology. 
  New technology and products are developed by working closely with key customers.

Growth

Circle diameters suggest sales volume (2008 actual)

• Specialized product development in photovoltaic manufacturing equipment
• Value-added products (liquid gasification systems 
  and integrated modules that regulate both gas and liquid flow)

•  Increase in adopting LED has a high growth potential
•  Increase in market share for equipment to coat glass, film, etc.

Photovoltaic

Non-silicon semiconductors (compound semiconductors, organic EL, etc.)

Segment sales 13%

Silicon
semiconductors

Non-silicon
semiconductors
(LED, OEL, etc.)

Photovoltaic

FPD

HORIBA's Share of Global Market for Mass Flow Controllers

Note: Estimates by HORIBA, Ltd

Comparison of Worldwide Sales of Semiconductor Manufacturing Equipment 
and HORIBA's Semiconductor Instruments & Systems Segment Sales

Worldwide Sales of Semiconductor Manufacturing Equipment (left)
HORIBA's Semiconductor Instruments & Systems Segment Sales (right)

Source: Semiconductor Equipment Association of Japan
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Major Products and Market Share

These compact units are used in semiconductor 
manufacturing to monitor cleaning chemical 
concentrations. They ensure that no cleansing 
fluids are wasted, which optimizes the cleaning 
process and helps boost production yields.

Chemical Concentration Monitors

Note: Market shares quoted are estimates by HORIBA, Ltd.

World 
market share

80%

Segment
sales

73%

Segment
sales

10%

World 
market share

33%

Mass Flow Controllers
These high-precision controllers are used to regulate gas and liquid flow rates in semiconduc-
tor manufacturing processes such as thin-film formation processes. They are thus a key 
component in the production of high-quality semiconductors.

HORIBA, Ltd. Annual Report Fiscal 2008
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Governance & CSR Policy

Internal Control Promotion Committee

Directors and Corporate Officers’ 
Meeting/ Operations Committee/

Management Committee
by Business Segment

Promotion

In order to avoid management with introverted logic, 

HORIBA has always appointed directors and corporate 

auditors from outside the company. This practice started 

with the company’s origin in 1953 and is followed through 

to the present day.

Since its initial listing in 1972, HORIBA has encouraged all 

shareholders to attend the General Shareholders Meeting. 

Shareholder meetings are held on Saturdays to facilitate public 

attendance.

HORIBA was the first listed Japanese company to start paying 

shareholder dividends based on a payout ratio (30% of parent 

net earnings) in 1972 and has paid dividends without interrup-

tion for 36 years.

HORIBA has decreased the number of directors to prevent the 

Board of Directors from becoming inflexible and avoiding lively 

discussion. In addition, we introduced a corporate officer 

system in 1998.

Election of External Directors and Corporate Auditors

Implementation of Dividend Policy that Emphasizes Shareholder Returns

Open General Meetings of Shareholders

Adoption of a Corporate Officer System

Since the time when little attention was paid to corporate governance, HORIBA has pledged to 
improve its corporate governance by implementing the following policies, which focus on the 
responsibility to the company’s owners based on the corporate motto, “Open and Fair.”

Corporate Governance

Board of Directors
 (Directors)

Board of Auditors
(Auditors)

President

Committees, etc.*

Corporate Officers

Business Segments Leaders
(General Managers)

HORIBA CSR Promotion Committee HORIBA, Ltd. CSR Promotion Committee** Compliance Committees

Business Execution Monitoring

Internal controls

General Meeting of Shareholders

Integrated Management System (IMS)
(Quality, Environmental & Safety 

Management Center)

Independent
 Auditor

Litigation, Exports, Legal Affairs, 
Public-Sector Grants, Audits of 
Subsidiaries' Management, etc. 

HORIBA Corporate Philosophy and Ethical Guidelines          Joy and Fun, Open and Fair

Internal Auditing
(Group Internal Audit Office)

Appointment, Dismissal Appointment, Dismissal

Coordination

Appointment, Dismissal

Supervising,
Monitoring

Supervising, Monitoring Financial Audit

Supervision

Reporting

Supervising

Supervising

Coordination

Coordination Coordination
Reporting
Principles

Advisory,
Proposals

Reporting 
Discussed Items

Reporting

Reporting

Reporting

Direction
and Orders

Approval of Resignation, Dismissal, and Reappointment
Judging Suitability of the Independent Auditors

Selection, Dismissal
Business Execution Instructions

Supervision
Entrusting Business

Execution

Corporate Governance Structure Chart

Direction and Orders,
Reporting

*   Committees, etc. refer to committees and conferences that are established and registered based on the "Regulations concerning conferences and committees," 
     such as the Promotion Committee for Management of Business with Public Subsidies and the Safety and Health Committee.
** The CSR Promotion Committee decides on the CSR Policy and priority measures and organizes CSR-related specific activities. In addition, it discusses and 
     approves the issues and the measures concerning the promotion of risk management.

HORIBA, Ltd. Annual Report Fiscal 2008
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Elimination Order by Fair Trade Commission and HORIBA's Response
On November 12, 2008, HORIBA received an order to eliminate its unlawful behavior and pay a surcharge from the 

Japan Fair Trade Commission (JFTC) for having violated the anti-trust law in bidding for the sale of air pollution monitors 

to the national and local governments. At the Board of Directors meeting of November 20, 2008, held subsequent to the 

JFTC ruling, the Board acknowledged that such behavior had actually taken place, and resolved that such behavior 

would then be eliminated and would never be repeated in the future. The resolutions were immediately announced to 

all employees. By solemnly acknowledging the ruling, we, as an integrated team, shall redouble our compliance efforts 

in order to prevent any such recurrence and regain social trust.

HORIBA’s products, which are divided into four business seg-

ments (automotive, analytical, medical, and semiconductor) 

are intimately linked with the key issues of the global environ-

ment, human health, public safety, and energy. We believe 

that our corporate activities, which will continue to focus on 

our core business, are CSR activities themselves and will con-

tinue to contribute to society.

In July 2008, the Group of Eight Summit met in Toyako, Hokkaido. Before the 

meetings HORIBA hosted events in Kobe and Sapporo for hands-on scientific 

experiments demonstrating how HORIBA’s instruments work with everyday 

products. The events were initiated by our employees’ desire to convey to the 

participants the importance of, and fascination with, analysis and have them 

understand how environmental problems are closely related to their lives. In 

total, 300 people attended these events. In addition, at the G8 Foreign Minis-

ters’ Meeting held in Kyoto, HORIBA exhibited equipment demonstrating 

photosynthesis and introduced some of our unique technology. We presented 

ourselves as one of the leading companies in environmental measurement.

Conducting Environmental Events Associated with the G8 Toyako Summit

Exhibition in Kobe

CSR Report: Gaiareport 2009

http://www.horiba.com/social-responsibility/csr-reports/

HORIBA, Ltd. Annual Report Fiscal 2008

Appointment of Three Non-Japanese Corporate Officers

HORIBA appointed three non-Japanese corporate officers 

in April 2009. They are the first non-Japanese to hold such 

positions in the company. Given HORIBA’s global thrust, we 

realize that direct, non-Japanese participation in corporate 

management is essential, as our overseas sales ratio is at 

65% and our ratio of non-Japanese employees stands at 

57%. During the selection process, we evaluated their 

potential for implementing concerted group-wide manage-

ment policy in line with our corporate motto “HORIBA Group 

is One Company.” and their leadership ability in global 

business operations. In addition, the candidates were 

judged on their compatibility with our corporate motto of 

“Joy and Fun” and their ability to make it known to all 

employees engaged in overseas operations. With these 

appointments, HORIBA now has seven executive corporate 

officers and six corporate officers, all of whom are 

dedicated to strong global management.

HORIBA has published the "Gaiareport" as an annual environ-
mental and corporate social responsibility report. Our activi-
ties for environmental protection and contribution to society 
are introduced in it. Please visit our website for details.

Corporate Social Responsibility Policy: 
Promote CSR in the Course of Day to Day Operations
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Eleven-Year Summary

For the Year

  Net sales

  Operating costs and expenses

  Operating income

  Net income (loss)

  Capital expenditures

  Depreciation and amortization

  Research and development expenses

At Year-End

  Total assets

  Cash and cash equivalents

  Trade notes and accounts receivable

      Affiliated companies

      Other

  Inventories

  Property, plant and equipment, net

  Trade notes and accounts payable

      Affiliated companies

      Other

  Liabilities with interest

  Shareholders’ equity

  Share price at end of fiscal period (¥)

  Number of employees (consolidated)

Per Share Information

  Net income (loss) - basic

  Net income - diluted

  Net assets

  Cash dividends

Financial Ratios

  Operating income to net sales (%)

  Return on assets (%)

  Return on equity (%)

  Shareholders' equity ratio (%)

  Consolidated dividend payout ratio (%)

  Non-consolidated dividend payout ratio (%)

¥67,597 
65,304 

2,293 
577 

6,980 
2,869 
3,466 

¥90,376 
16,388 

-
24,427 
18,829 
19,091 

38 
7,562 

29,053 
38,395 

1,225 
3,044 

¥18.56 
15.38 

1,235.59 
11.00 

4.3 
0.7 
1.5 

42.5 
59.3 
33.5 

¥71,030 
67,213 

3,817 
1,100 
3,090 
3,448 
4,030 

¥89,004 
15,264 

-
27,387 
16,207 
17,722 

55 
10,073 
26,811 
37,214 

786 
3,257 

¥35.39 
29.72 

1,197.12 
6.00 

5.4 
1.2 
2.8 

41.8 
17.0 
32.3 

¥77,873 
73,123 

4,750 
1,443 
3,032 
3,276 
4,938 

¥101,006 
17,443 

-
31,960 
19,503 
18,541 

79 
12,081 
30,545 

 39,796 
825 

3,540 

¥46.43 
38.75 

1,280.51 
8.50 

6.1 
1.5 
3.7 

39.4 
18.3 
31.4 

3/1999 3/2000 3/2001

¥74,468 
71,921 

2,547 
(1,071)
3,137 
3,381 
4,336 

¥98,766 
16,625 

-
29,622 
19,169 
19,279 

43 
7,887 

34,989 
40,063 

896 
3,583 

(¥34.47)
-

1,293.42 
8.50 

3.4 
(1.1)
(2.7)
40.6 

-
30.9 

3/2002

Notes: 1. The U.S. dollar amounts are provided solely for convenience at the rate of ¥91.03 to US$1.00, the rate prevailing on December 31, 2008.

2. Effective for the year ended March 20, 2001, the Company adopted the revised accounting standard for foreign currency translation.

    The amounts in 2000 have been restated in compliance with this revised accounting standard. However, the amounts in prior years have not been restated.

3. Effective for the year ended March 20, 2002, the Company adopted the revised accounting standards for financial instruments and employees' retirement benefits.

    The amounts in prior years have not been restated.

4. Effective for the year ended March 20, 2003, the Company adopted the revised accounting standard for per share information.

    The amounts in prior years have not been restated.

5. Effective for the year ended December 31, 2006, the Company adopted the revised accounting standard for presentation of net assets in the balance sheet.

    The amounts in prior years have not been restated.

6. For the year ended December 31, 2006, the accounting term for the Company and HORIBA Advanced Techno Co., Ltd. was only 9 months and 11 days and that

    for HORIBA STEC Co., Ltd. was only 9 months as a result of a change in the fiscal year-end to December 31.

¥78,501 
73,027 

5,474 
786 

3,444 
2,915 
4,044 

¥100,542 
22,061 

-
29,594 
18,336 
19,000 

51 
9,147 

33,218 
40,144 

765 
3,691 

¥22.21 
18.31 

1,293.30 
14.50 

7.0 
0.8 
2.0 

39.9 
57.2 
40.8 

3/2003

HORIBA, Ltd. and Consolidated Subsidiaries
The years ended March 20, 1999 - 2006, the year ended December 31, 2006 - 2008.
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Millions of yen

(Notes 2, 3, 4, 5, 6)
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Computation:

Net income per share (¥) = 100 x (net income – projected bonuses to directors and corporate auditors)*
                                             / (average number of shares issued and outstanding in the fiscal period, corrected for treasury stock)      
Net assets per share (¥) = (shareholders’ equity – projected bonuses to directors and corporate auditors)*
                                             / (number of shares issued and outstanding, corrected for treasury stock)
Operating income to net sales (%) = 100 x operating income / net sales
Return on assets (ROA, %) = 100 x net income / average total assets in prior fiscal period
Return on equity (ROE, %) = 100 x net income / average shareholders’ equity in prior fiscal period
Shareholders’ equity ratio (%) = 100 x shareholders’ equity / total assets
Consolidated dividend payout ratio (%) = 100 x dividends paid / net income (consolidated)
Non-consolidated dividend payout ratio (%) = 100 x dividends paid / net income (non-consolidated)

*Directors' and corporate auditors' bonuses for the year ended December 31, 2006 , 2007 and 2008 have been recognized in selling, general and administrative expenses.

¥85,073 
78,223 
6,850 
2,074 
3,501 
3,037 
5,129 

¥92,657 
13,603 

-
29,143 
19,402 
18,841 

58 
8,700 

21,460 
43,348 
1,380 
3,808 

¥62.90 
50.10 

1,350.31 
10.00 

8.1 
2.2 
5.0 

46.8 
15.3 
30.3 

¥92,492 
83,119 
9,373 
3,524 
3,956 
2,944 
5,636 

¥99,913 
16,108 

-
30,595 
22,012 
18,481 

26 
11,264 
16,042 
52,263 
1,950 
3,984 

¥98.33 
83.81 

1,415.75 
16.00 

10.1 
3.7 
7.4 

52.3 
16.5 
41.8 

¥116,099 
104,392 

11,707 
6,510 
5,059 
3,246 
6,136 

¥129,236 
15,673 

-
42,485 
30,947 
21,700 

44 
14,917 
16,224 
72,371 

4,400 
4,697 

¥154.23 
153.70 

1,710.75 
26.00 

10.1 
5.2 
9.4 

56.0 
16.9 
30.0 

$1,474,767 
1,354,389 

120,378 
66,341 
72,998 
54,433 

117,126 

$1,464,122 
248,929 

692 
410,085 
327,386 
253,928 

439 
121,532 
230,517 
843,996 

13.59 

$1.57 
1.57 

19.96 
0.48 

3/2004 3/2005 12/2006

¥144,283 
127,753 
16,530 

8,691 
9,336 
4,161 
9,474 

¥154,367 
20,565 

-
45,873 
33,734 
24,071 

53 
16,792 
25,177 
80,377 

4,100 
4,976 

¥205.01 
204.39 

1,892.64 
39.00 

11.5 
6.1 

11.4 
52.1 
19.0 
30.1 

12/2007

¥134,248 
123,290 

10,958 
6,039 
6,645 
4,955 

10,662 

¥133,279 
22,660 

63 
37,330 
29,802 
23,115 

40 
11,063 
20,984 
76,829 

1,237 
5,146 

¥142.76 
142.71 

1,816.96 
44.00 

8.2 
4.2 
7.7 

57.6 
30.8 
30.0 

12/2008

¥105,665 
94,390 
11,275 
6,473 
5,664 
3,173 
6,553 

¥119,976 
14,884 

-
37,408 
27,273 
20,223 

45 
13,017 
13,866 
65,446 
3,690 
4,461 

¥154.27 
146.97 

1,548.08 
28.00 

10.7 
5.9 

11.0 
54.6 
18.1 
33.8 

3/2006 12/2008
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Millions of yen
Thousands of 

U.S. dollars  (Note 1) 

(Notes 2, 3, 4, 5, 6) U.S. dollars  (Note 1) 

U.S. dollars  (Note 1) 
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Operating Income and Operating Income to Net Sales

Net Income and Return on Equity (ROE) Total Assets and Return on Assets (ROA)

Net Income per Share and Net Assets per Share

67,597
71,030

77,873
74,468

78,501

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008 3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

Automotive Test Systems
Analytical Instruments & Systems
Medical-Diagnostic Instruments & Systems
Semiconductor Instruments & Systems

Net Income
Return on Equity (ROE)

(%)

(%)

(%)

Net Assets per Share
Net Income per Share

11.0

6.0
8.5 8.5

14.5

10.0

16.0

28.0
26.0

39.0

44.0

Cash Dividends per Share

Operating Income
Operating Income to Net Sales

4.3

1.5

2.8

3.7

-2.7

2.0

5.0

7.4

11.0

9.4

11.4

7.7

5.4
6.1

3.4

7.0

8.1

10,206
16,434

24,574
14,350

14,391

15,942

27,037

21,131

14,521

25,249

20,349

12,422

22,893

17,983

12,005

22,705

19,887

8,159

26,095

23,137

14,764

17,301

85,073
92,492

105,665 

23,582
27,022

34,446

32,672

20,508

18,039

116,099

37,945

35,054

22,989

20,111

28,510

18,777

18,183

29,426 51,475

40,038

25,836

144,283

134,24826,934

16,762

24,722

38,532

54,232

0
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10,000

15,000

20,000

0

30,000
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90,000

120,000

150,000

5
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5,4742,293 6,850 9,373 11,275 11,707 16,530 10,9583,817 4,750 2,547

10.1
10.7

10.1

11.5

8.2

-2,000

0

2,000

4,000

6,000

8,000

10,000

-4

-2

0

2

4

6

8

10

12

786577 2,074 3,524 6,473 6,510 8,691 6,0391,100 1,443 -1,071

0
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100,000

150,000

200,000

-2

-1

0
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2
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4

5

6

7

8

100,54290,376 92,657 99,913 119,976 129,236 154,367 133,27989,004 101,006 98,766

0.7
1.2

1.5

-1.1

0.8

2.2

3.7

5.9

5.2

6.1

4.2

-50

0

50

100

150

200

250

0

500

1,000

1,500

2,000

19

1,236 1,197
1,281 1,293 1,293

1,350
1,416

1,548

1,711

1,893
1,817

35
46

-34

22
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98

154 154

205

143
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0
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(Millions of Yen) (Millions of Yen)

(Millions of Yen)(Millions of Yen)

(Yen) (Yen)(Yen)

Net Sales by Segment

Total Assets
Return on Assets (ROA)

Eleven-Year Summary
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Inventories and Inventory Turnover (Days)

Interest Coverage RatioR&D Expenditures and R&D Expenditures to Net Sales

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008 3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008 3/1999 3/2000 3/2001 3/2002 3/2003 3/2004 3/2005 3/2006 12/2006 12/2007 12/2008

(%)

(Days)

R&D Expeditures
R&D Expeditures to Net Sales

Inventories Days

(Times)

Capital expenditures and Depreciations and amortization

Depreciations and amortization
Capital expenditures

111

90
84

95

87
81 82

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

18,33618,829 19,402 22,012 27,273 30,947 33,734 29,80216,207 19,503 19,169

0

20

40

60

80

100

120

85

92

82
86

0

5

10

15

20

25

30

35

4.0
5.7 5.9

3.0

8.2

15.5

25.4

34.2

23.7

21.2

12.9

5.25.1

6.0 6.1 6.2

5.3

6.6

0

2,000

4,000

6,000

8,000

10,000

12,000

4.0443,466 5.129 5,636 6,553 6,136 9,474 10,6624,030 4,938 4.336

0

1

2

3

4

5

6

7

8

5.7

6.3

5.8

7.9

0

2,000

4,000

6,000

8,000

10,000

6.980

2.869

3.448 3.276 3.381 3.444 3.501
3.956

5.664

5.059

9.336

6.645

2.944
3.173 3.246

4.161

4.955

3.090 3.032 3.137
2.915 3.037

Computation:

Inventory turnover (days) = average inventory in fiscal period / daily sales

Interest coverage ratio (times) = (operating income + interest and dividend income) / interest expense and note discount fees

(See the notes on Page 36 for the other items.)

HORIBA, Ltd. Annual Report Fiscal 2008

(Millions of Yen)

(Millions of Yen) (Millions of Yen)
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Consolidated Balance Sheets
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Consolidated Statements of Income
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Consolidated Statements of Changes in Net Assets
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Consolidated Statements of Cash Flows
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Independent Auditors' Report
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Corporate Phirosophy

HORIBA, Ltd. Annual Report Fiscal 2008

HORIBA’s company motto “Joy and Fun”
Originates from the belief that if we take interest and pride in the work that occupies most of the active time in our lives, 

in the place where we spend the large part of each day, then as a result our satisfaction with life will increase, and we 

will be able to enjoy our lives even more. Taking interest and pride in our work leads us to “Joy and Fun.”

Business Operations
We, at the HORIBA, apply our most advanced analytical 

technologies to provide highly original analytical and 

measuring products and equipment in such fields as 

engine emissions, scientific analysis, industrial and 

process control, environment monitoring, semi-

conductor process control, medical and health-care, 

and biotechnology, thereby contributing to the progress 

of science and technology, improvement in the quality, 

development and benefit of human health. We are 

engaging in the new businesses for derivative and 

peripheral products aim to develop scientific technol-

ogy and improve the life of the community, while at the 

same time minimizing the impact on the environment.

We strictly abide by all environmental protection laws 

and regulations in our business activities. In addition, all 

HORIBA group companies are required to attain the 

highest levels of quality for establishing, developing, 

and maintaining environmental systems, including imple-

menting internal control standards that minimize the 

impact that our business activities have on the environ-

ment.

We strive to deliver higher value-added products and 

services in the shortest possible time to customers all 

over the world, combining the functions and specialties 

of development, production, sales, and services from 

globally located points throughout the world. Further-

more, we aim to be the leader in the global market in 

the fields and product segments in which we operate, 

to meet all customers’ needs consistently, and to effec-

tively maximize our limited resources through a policy of 

selective investment.

Customer Responsiveness
We maintain a philosophy of pursuing technology to the 

ultimate degree in both the fundamental and applied 

technology fields, supplying products that continuously 

satisfy customers’ requirements. We are committed to 

offering top-quality, highly reliable products and 

services with a consistent level of excellence through-

out the world. 

We are obliged to observe the highest standards for estab-

lishing, developing, and maintaining quality control 

systems. To provide products and services to customers 

in the fastest delivery time possible, we have adopted the 

slogan “Ultra-Quick Supplier” for all our activities. This 

slogan encompasses not only production lead times but 

also development, marketing and sales, service, and 

control functions.

Responsibility to Shareholders
and Investors
Our basic policy is to calculate annual dividends on an 

allocated rate of net income. Important information regard-

ing management and business operations are fully 

disclosed on a regular basis to shareholders and potential 

investors. A timely responsive management control system 

should be maintained by HORIBA group companies to 

ensure that company objectives are met, profit generated 

and the information disclosed represents the true perfor-

mance of the company as well as its management.

Employees
We are proud of the entrepreneurial spirit that led to the 

creation of HORIBA group companies. Each employee is 

made aware of this heritage, and we actively encourage 

ideas and innovations from individual employees. HORIBA 

promotes an open and fair business environment that 

allows all employees to achieve their individual goals and 

maximize their potential. To further each employee’s 

personal and professional growth, we encourage thinking 

from a global perspective and have established a global 

personnel development program and performance evalua-

tion system. We value employees who challenge their 

personal abilities and recognize their own accomplish-

ments.
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Stock Price (Based on closing price at end of each period) 

Chairman, President & CEO Atsushi Horiba

Executive Vice President Kozo Ishida

Managing Director Fumitoshi Sato

Director Juichi Saito

Director (External) Masahiro Sugita Auditor of Banyu Pharmaceutical Co., Ltd.

Auditor Hiroshi Tajima

Auditor (External) Kanji Ishizumi President of the Law Offices of Chiyoda Kokusai, Attorney at Law

Auditor (External) Keisuke Ishida Chairman of the Board, CEO, Shashin Kagaku Co., Ltd.

Board of Directors

Corporate Information

Major Shareholders

Stock Price and  Volume Trend

As of December 31, 2008

As of April 1, 2009

As of December 31, 2008

Head Office 2, Miyanohigashi-cho, Kisshoin, Minami-ku, Kyoto 601-8510, Japan

Founded October 17, 1945

Incorporated January 26, 1953

Paid-in Capital 12,006 million yen

Number of Employees 5,146(Consolidated)

Fiscal Closing Date December 31, annually

Annual Meeting of Shareholders Held in March

Transfer Agent and Registrar The Chuo Mitsui Trust and Banking Co., Ltd.

Independent Auditors KPMG AZSA & Co.

Stock Listings Tokyo Stock Exchange, First Section

 Osaka Securities Exchange, First Section

 Securities Code: 6856

Name of Shareholders Shares (Thousands) Percentage (%)

Taiyo Fund LP

Japan Trustee Service Bank, Ltd.

The Master Trust Bank of Japan, Ltd.

Japan Trustee Service Bank, Ltd. 4G

Masao Horiba

Sony Life Insurance Co., Ltd.

Mizuho Corporate Bank, Ltd.

The Bank of Kyoto, Ltd.

Atsushi Horiba

HORIBA Raku-Raku Kai

HORIBA, Ltd.
2, Miyanohigashi-cho, Kisshoin, 
Minami-ku, Kyoto 601-8510, Japan
Phone : +81-75-313-8121   Fax : +81-75-312-7389
E-mail : ir-info@horiba.com
URL : http://www.horiba.com

Number of Shareholders: 8,856

Number of Shares
42,528,752

Others
2.1%

Securities companies
0.5%

Ratio of
Shareholders

Individual investors
95.0%

Others
9.0%

Foreign investors
31.2%

Ratio of
Shares 

Financial institutions
36.1%

Foreign investors
1.7%

Individual investors
22.8%

Securities companies
0.8%

Financial institutions
0.7%
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